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Land Acknowledgement | We are all Treaty People
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We also acknowledge that we are in Treaty 9 : " ¥ ;
territory (also known as the James Bay Treaty), g ' X
which is steeped in the rich Indigenous history
of many First Nations, Metis and Inuit People.




Our approach to meetings

As a meeting participant, you are encouraged to:

Treat all participants with kindness and respect.
Critique ideas, not individuals.

Be an active listener and keep an open mind to the full range of
views and opinions.

Speak about your personal experiences and try to avoid making
generalizations.

Draft

As process facilitators, we acknowledge:

Everyone has and brings different life experiences and
perspectives.

There are multiple public interests and tensions that exist
between them for many reasons, including systemic factors that
have historically and presently impact people differently.

This is a space for the full range of opinions and perspectives to
be considered and to learn from each other.

Our responsibility to support participants in discussing and
addressing tensions and disagreeing (even vehemently) in a
constructive way that builds trust in our ability to work together.

People are complex and are at different places on their learning
journeys. We will aim to hold each other accountable with grace.

As a facilitation team, we are always learning, and we are open
to feedback on how we as a facilitation team can improve the
process.



Value of the process Draft

Challenges leading to the Relocation Review How the process is designed to address the challenges

The potential consequences have, and continue to be explored.
The process relied on participants — all residents of Timmins —
to identify potential advantages and disadvantages of relocation
options. The process has been open to all voices that public
leaders have a responsibility to consider.

Many people are calling for a change in the location of Living
Space, but the potential consequences (both advantages and
disadvantages) of making that change had not been explored.

There was a strong call for better information, data, and more The process created space for participants and public leaders to
transparent decision-making related to the shelter and the bring and share information broadly. It also brings transparency
services provided in the community to support people living to who-does-what and who-decides-what.

outdoors.

The process is all about listening, learning, reflecting, and giving
everyone in the Timmins community, including public leaders,
the insights and perspectives they need to have a considered
response.

There is concern that leaders are not listening or responding to
concerns related to the shelter.

It also makes it really clear that there’s an obligation to respond.



Presentation Draft

Quick refresher
Overview of the Relocation Review and focus of Parts 1 and 2

Part 3 Draft Outcomes

Feedback shared during working sessions this week

Next steps
Timing and who-does-what



Overview Timeline Draft

PUBLIC TOWN HALL
A Discussion on Community Safety

Mayor Bosleau and members of Cay Council imvine
YOU 10 share your eaperonces, wggestions, and
concerns on publc safety in our community.

Date: Thersday, June 15, 2023
Time: 700pm - 9.00pm

Coy of Tommane n - — —

ilelfer20kfs)  Concerns about people sleeping rough

2016 Partners convened by CDSSAB to respond to concerns (including CMHA,
Timmins District Hospital, Timmins Police Service, Downtown Timmins BIA,
Porcupine Health Unit, Timmins Native Friendship Centre, Misiway
Milopemahtesewin, Cochrane District Social Planning Council, Timmins
Economic Development Corporation)

2018 Grand Opening of Timmins first emergency shelter on Cedar Street

2021 Living Space relocation to Spruce Street
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PUBLIC TOWN HALL
A Discussion on Community Safety
- 0 o
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YOu 10 share your eaperiences, suggestions, and
concerns on publc safety in our community.

Date: Thersday, June 15, 2023
Time: 7:00pm - 9.00pm
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Councill

Resolution
23-233

July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley

Timeline

‘J u |y Cochrane District Social Services Administration Board (CDSSAB)

2023 - U

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black 23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

AND WHEREAS the City of Timmins acknowledges mental health and addictions treatment, and h

are core provincial responsibilities and that the provincial government has failed to adequately address -

these issues and by doing so they have burdened municipalities and residents across the province

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility

Draft
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PUBLIC TOWN HALL July

Cochrane District Social Services Administration Board (CDSSAB)
A Discussion on Community Safety 2023 Living Space Reyiew
Mayor Bodleau and members of City Council invine
YOU 10 Share your eaperieonces, wggeitions, and
concernd on publc safety in our community.

Date: Thersday, June 15, 2023
Time: 7:00pm - 9.00pm

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black

23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
bl Trmn Mol & Dvncuvunr wn Commumiry Solety

education training
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AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000

residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

=

=

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards

involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

. . | AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to T
J u |y 11 2023 M oved by Co unci | |or MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
’ ’ i Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
B | aCk a n d Secon d ed by Cou nCI I IO r Minister of Mental Health and Addictions urgently requesting the upper levels of government work
Cu rI ey together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7

services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility
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PUBLIC TOWN HALL
A Discussion on Community Safety
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Date: Thersday, Jene 15, 2023
Time: 700pm - 9.00pm
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Councill

Resolution
23-233

July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley

Timeline

‘J u |y Cochrane District Social Services Administration Board (CDSSAB)
Living Space Review
2 02 3 RFP - 23-079

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black 23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

AND WHEREAS the City of Timmins acknowledges mental health and addictions treatment, and h

are core provincial responsibilities and that the provincial government has failed to adequately address
these issues and by doing so they have burdened municipalities and residents across the province

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility

Draft

District Social Services Administration Board (CDSSAB)

Living Space Review
RFP - 23079

ct of Cochrane Social Services Administration Board
RESOLUTION NO. 23 - 079

Moved by
Seconded by
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o8 anmd s ved With the o s of funding of Living Space consider options

for ot of and 20008 and that such review Beo completed withn
theee months and the COSSAB consder all current revenues and grants ssued by the Province of
Critario be d for the elgbity 1 be realio 10 help fusd the relocation of the Livisg Space
fackty, and

WHEREAS the Cochrane DSSAD & the sole funder of Living Space. and

WHEREAS Living Space is e sole op of the
NOW THEREFORE BE IT RESOLVED THAT

L o

1. The Boasd drects adminslraton 10 S0cue the services of & Thind party, with appropriate
pe ang quak . 90 conduct the review. and

2. The Board drects % coord B undertaking of & sngle review propmct with
Living Space as the only other organation invoived in the operation or funding of emepency
sheller sarvices, and

3. The Board p e ol Ry parners 10 colab in the perfo of
mom-wwwmmanam- Turmins Polce Services

& City of Timmins

-WCNM

. Canadh Heath A t

v. Timmins and District Mospetal

vi. The Reaching Mome Communty Advisory Board

i Watun Trival Councl

v Porcepine Heath Une

4. The Board respond 1o the Ciy of Timmins requesting that Hhe review pariod be extended fom 3
manhs 10 6 months. and

5. The Boand petiion She Cly of Timmins %0 fund the review and any outcomes reseltng fom the
review hat incur costs selated 10 the relocaton of Livieg Space
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Reso
23-23

July 11, 2023, Movea
Black and Seconded b
Curley

» Accountable to several Ontario Ministries (Children,

> Draft
Cochrane District
Social Services
onsgyd  Administration Board
Special agency created by Province of Ontario ‘ JAXUTO[UEST ... oiauct socin sarvices Adminiatraion Boa (cOSSAB)
Mlzm&vm

Deliver social services in the District
10 DSSABs across Northern Ontario (established 1998)

Mandatory services (Ontario Works, childcare, social
housing)

I“‘
"’

Also deliver emergency medical services
No direct taxing authority
Majority of funding from Province, about 25% municipal

Board members prescribed by regulation (Timmins
Mayor and 6 Councillors, and 6 mayors representing
other municipalities in the District, along with rep from
Territory Without Municipal Organization)

Community and Social Services, Municipal Affairs and
Housing, Education, Health and Long Term Care), federal
funders

consider all current
eligibility to be reallocated to
current facility

2023

ovstrict of Cochrane Social Services Administration Board
RESOLUTION NO. 23 - 079

Moved by
Seconded by

WHEREAS the COSSAB has recetved resolution 23-2)0 from the City of Timenies requesting that af
OPANZANONS And DOMES isvoived With the cperations of funding of Living Space consider options
for relocation out of residential and commercial 2ones and that such review Be completed within
theee months and the COSSAB consder all current revenues and grants ssued by the Province of
Crtario be reviewed for the elgbity 15 be realiocatnd 10 help fusd the relocation of the Living Space
fackty. and

WHEREAS !he Coctrane DSSAD & the sole funder of Living Space. and

WHEREAS Living Space is e sole op of the crga

NOW THEREFORE BE IT RESOLVED THAT

1. The Board drects adminsiration 15 S0cure the services of & Bind party, with appropriate
expenence and Qualicatons, 1o conduct the review. and

2. The Board drects adminisiration 10 coordinate Be undertaking of & single review progect with
Living Space as the only other organation invoived in the operation or funding of emergency
sheller sarvices, and

3. The Board petiton the olowing community pamners 10 collaborate in the performance of
the review and support the oulcomes of Be review: . Tummins Polce Services

& City of Timmins

M. Mushkegowek Councd

. Caradan Nertal Heath Assocaton

v. Timmins and District Mospetal

wvi. The Reaching Mome Communty Advisory Board

v Watun Trivel Councl

v Porcepine Heath Unt

4. The Board respond 1o the Ciy of Timmins requesting that Hhe review pariod be extended fom 3
monhs 1o 6 months. and

5. The Boand petiton he Chy of Timmins %0 fund the review and any outcomes reseitng fom the
review that iIncur costs selatod 10 the relocaton of Livieg Space




Overview Timeline Draft
2023

f Thir(_i Party
X Public

Collaborating with
Eagle Cree Consulting

Founded in 2004
Third party process stewards

Work exclusively for public actors

Not advocates for outcomes, we’re advocates for transparent, inclusive,
responsive, accountable processes



Process Draft

Part 1 \/ Part 2.\/ Part 3.

Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes

Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024
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A

Part 1. Part 2. Part 3.
Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes
Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Website, sign-up for updates and
comment box

1-on-1 and small group discussions
with key voices

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1




Process
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Draft

Part1.\/

Make sense of where
things are now

Sep/Oct 2023

Part 2.

Explore options
for relocation

Nov/Dec 2023

Part 3.

Share/refine draft

Review outcomes
Jan/Feb 2024

Website, sign-up for updates and
comment box

1-on-1 and small group discussions "

with key voices

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1

Living Space Relocation Review
Summary Report on results of Part 1
Novemter 6. 2023

Introduction

This repont was writien by Third Party PUbkG 1ac.. the organization retained by the Cochrane Dist

» Over 35 meetings with 75+ people

* Residents (including some business
owners), Indigenous voices and service
providers, People with lived experience,
Service providers, City of Timmins,
CDSSAB, Town of Iroquois Falls, Province

Asked people to help us understand their
perspectives on what needs to be considered
during the Relocation Review.



Process Draft

A

Part 1. Part 2. Part 3.
Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes
Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Website, sign-up for updates and
comment box

1-on-1 and small group discussions
with key voices

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1
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A

Part 1.

Sep/Oct 2023

Make sense of where
things are now

Part 2.

Explore options

for relocation
Nov/Dec 2023

Part 3.

Share/refine draft

Review outcomes
Jan/Feb 2024

Website, sign-up for updates and
comment box

Website updates, Part 2 online form

1-on-1 and small group discussions
with key voices

Nov/Dec Discussion Guide

Engage Indigenous voices

Large group working sessions with
community and service providers

Meet people with lived experience

Engage Indigenous voices

Summary Report on Part 1

Meet people with lived experience

Connect with youth

Summary Report on Part 2

Draft
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A

Part 1.

Make sense of where
things are now

Sep/Oct 2023

Part 2.

Explore options
for relocation

Nov/Dec 2023

Part 3.

Share/refine draft

Review outcomes
Jan/Feb 2024

Living Space Relocation Review

DISCUSSION GUIDE

November/December 2023

Public process to for the rel
of the Living Space Emergency Shelter

In response to concerns raised by residents and businesses related to the Living
Space Emergency Shelter on Spruce Street. Timmins City Council has asked the
Cochrane District Social Services Administration Board (CDSSAB) to consider
options for the relocation of Living Space out of residential and commercial zones. In
late September 2023, Third Party Public Inc. was hired to lead the Relocation
Review on behaif of CDSSAB, in collaboration with Eagle Cree Consulting

P

WE'D LIKE TO
How can you get involved? HEAR FROM YOU
The Relocation Review
The Review is being in three parts. Engagement of multiple wekomes any and all
interests and voices is important throughout, The three parts include voices intorested
Part 1. Make sense of where things are at now (Sep/Oct) - COMPLETE paEcheing
Part 2. Explore opsions for relocation of Living Space (NoviDec) Diting P2, sthad 06e
Part 3. Share and refine draft outcomes of the Relocation Review (Jan/Feb 2024) o Keical
WeARE Community Working
pree: Sessions
Make t::‘olm- '*Exu::"o;om \ 3.....:‘.:1 draft ass:peval
things are now " for relocation 7 ’)Rm“m” . > [ESE i Di Cebs
S0t 2029 A B ootz Thurs, Nov 23

7 -9 pen, Senator Hotel
This Discussion Guide provides a summary of the Relocation Review process and

timelines, and shares highlights of work compieted to date. It also includes three Separate sessions are
questions that we'd like your thoughts on @150 being held with
Indigenous voices,
< service providers, and
Questions for you during Part 2: poople with ived

1. Timmins will have an emergency shelter. What does an emergency shelter that's ©penience.
working well look like to you? What's happening to make it successful?

2. Both in-town and out-of-town locations for the Living Space emergency shelter ‘h'u" m‘ "';"'"’,'""
have been suggested. What do you see as the top 3 advantages and Viek B website 10 review
disadvantages of both of these suggested locations? 5k s BN et

3. Do you have any other comments to share with the Relocation Review team? answer the same

QUesBONs wa're asking in

More details about the Relocation Review, including the Part 1 Summary Report, a the working sessions.

copy of this Discussion Guide, and cur Draft Part 2 Reference Sheet can be found at e IANQERRCErEVIEW.C

waw Ivngspacaraview ca
’{ Third Party
O P

Living Space Relocaon Review ~ NowiDec 2023 Discussion Guide

Website updates, Part 2 online form

Nov/Dec Discussion Guide

Large group working sessions with
community and service providers

Engage Indigenous voices

Meet people with lived experience

Connect with youth

Summary Report on Part 2

Draft
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Part 1.

Make sense of where

things are now
Sep/Oct 2023

Part 2.

Explore options

for relocation
Nov/Dec 2023

Part 3.

Share/refine draft

Review outcomes
Jan/Feb 2024

Living Space Relocation Review

DISCUSSION GUIDE

November/December 2023
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Public process to P for the rel.
of the Living Space Emergency Shelter

In response to concerns raised by residents and businesses related to the Living
Space Emergency Shelter on Spruce Street. Timmins City Council has asked the
Cochrane District Social Services Administration Board (CDSSAB) to consider
options for the relocation of Living Space out of residential and commercial zones. In
late September 2023, Third Party Public Inc. was hired to lead the Relocation
Review on behaf of COSSAB, in collaboration with Eagle Cree Consulting.

WE'D LIKE TO

How can you get involved? HEAR FROM YOU
The Relocation Review

The Review is being inthree parts. Engagement of multiple welkomes any and all
interests and voices is important throughout. The three parts include VOICRS Intarested in
Part 1. Make sense of where things are at now (Sep'Oct) - COMPLETE 9

Part 2. Explore options for relocation of Living Space (NoviDec)

During Pan 2, attend one

Part 3. Share and refine draft outcomes of the Relocation Review (JanFeb 2024) of two Kentical
WE ARE
HERE
Part1. * Pant2. Part 3. \ Toes, Nov 21
Make sense of where Explore options. Shareirefine draft e T
things are now for relocation Review outcomes LN Lo
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7 =9 pm, Senator Hotel
This Discussion Guide provides a summary of the Relocation Review process and

timelines, and shares highlights of work compieted to date. It also includes three Separate sessions are

questions that we'd like your thoughts on @150 being held with
Indigenous voices,

Questions for you during Part 2: people Wit Ived ol

1. Timmins will have an emergency shelter. What does an emergency shelter that's PAReRCY.
working well look like to you? What's happening to make it successful?

2. Both in-town and out-of-town locations for the Living Space emergency shelter mmﬁ’,‘;"
have been suggested. What do you see as the top 3 advantages and Viek the websie 10 review
disadvantages of both of these suggested locations? 56 s B sl

3. Do you have any other comments 10 share with the Relocation Review team? answer the same

Questons we're asking in
More details about the Relocation Review, including the Part 1 Summary Repert, a he working sessions.
copy of this Discussion Guide, and our Draft Part 2 Reference Sheet can be found at WA IingsRRcerEview.Cl
’( Third Party
Public

Livng Space ~ NowiDec 2023 \

Website updates, Part 2 online form

Nov/Dec Discussion Guide

Large group working sessions with
community and service providers

Engage Indigenous voices

Meet people with lived experience

Connect with youth

Summary Report on Part 2
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Process

Draft

DRAFT REFERENCE SHEE

ov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

Many Indigenous Voices are
advocating for:

There are pressureson ¢ - - - - - - - - - -~

Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.

Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses
are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (rel d from jail, de
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable - or people won't use it.

“Buck is passed” with current
approach to services — we're told
“see this person”, “see that person”,
Living Space needs more services -
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

Limited access to walk-in medical housing (so don't return to shelter).

- B care (shortage of family doctors)
th' Others?

In 2023, CDSSAB received increased
funding (from approx. $2M/yr to
$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

« Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department

_:\ ________ consumption
There are a growing ~- permitted
number of people
experiencing

homelessness in Timmins.

Living Space Relocation

During the day, there are more places for people to go: Living

435 people experiencing Space Drop-In is one option, and belo:n lhelm is the beginning of City of Timmins Bylaw Integrated paramedicine program
Public process to consider op m :amm:g?.'s‘"d of Cochrane a list of services people exp = tely on, Enforcement Create 6 units Transitional Housing
of the Living Space Emergenc Morethan4 in Speopleldentyes 0 T @ Geeessfessssseesscsssssenm——
In response to concerns raised by residents Indigenous
Space Emergency Sheiter on Spruce Street. Approx. 80% self-report substance
Cochrane District Social Services Administrati use issue
o Septartbar 2008 e bars Pt vl 50% self-report challenges with Some things that influence what 585
Review on behat of CDSSAB, in colaborati mental health and how services are provided: %‘. @
4/5 report multiple health issues 3 5 5 A ( -)
How can you get involved? ’ * Quality of the staff, including their Job

Drop-In Anti-Hunger Coalition Health care Education & Housing Legal

e Do vx:’:;: inittsraly J training, cultural competencies, S .
et F i senee o s oon are i3 Where people go when ® salaries, etc. Living Space (7 Meals: Misiway ) training CDSSAB services search
Part 2. Explore options for relocaton of Living not accessing services: . days/week, Project Love (Mon) Milopemahtesewin Monteith Correctional Ontario Aboriginal Ni E 't
Part 3. Shace and reine dreft oukcomes of 8l nhot g . Requirements of the funder 8am-8pm) Timmins Native Friendship Centre (Tues) ~ Community Health Facility Housing Services i) oo Seniies

we ane (Province of Ontario, Government The Salvation First Baptist Church (Tues, Fri) Centre ) Ojibway & Cree Timmins Native Sariices Timmins

2o of Canada, CDSSAB, etc.) Army (Wed, Sat,  The Salvation Army (Wed, Sun) Safe Health Site Cultural Centre Friendship Centre Public Libra

Part 1. Part W, ' It Sun, 1-3pm) Lord's Kitchen (Thurs, Fri) Timmins andArea il SSTR ol Y
Wl non oo - Degree of collaboration between CMHA (Fri, St. Matthew’s (Fri District Hospial Distriet School Board
SeprOer 2023 Nowbee service providers (e.g. Community 8:30-11am) Timmins Food Bank (Sat) Porcupine Health Northem College

Unit

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

Better Tomorrow (Sun) College Boreal

Hearst University
Algoma University

Couch
surfing

Occupied or
abandoned
private
property

Street or
sidewalk
or alcove

In park
or public
space

Safety and Well-Being Plan
Leadership Committee, Cochrane

District System of Care,
Community Advisory Board, etc.)
Whether service is led or co-led
by an Indigenous-led organization
Level of client interest in receiving
services

W
Y

Public
Toilet

Living Space

This Discussion Guide provides a summary of
timelines, and shares highlights of work comp
questions that we'd like your thoughts on

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

R

Public transit

Timmins Transit
Timmins Taxi

Questions for you during Part 2:

Timmins will have an emergency shelter.
working well look like to you? What's happ
Both in-town and out-of-town locations for
have been suggested. What do you see
disadvantages of both of these suggested
3. Do you have any other comments 10 shai

[

**See Updated Plan and | t Strategy for
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

*This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.

More details about the Relocation Review, incl
copy of this Discussion Guide, and our Draft P

Living Space Relocaon Review ~ NoviDec 2023 Disci




Process Draft

/ \

Part 1 \/ Part 2. Part 3.

Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes

Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Living Space Relocation Review Website updates, Part 2 online form

DISCUSSION GUIDE We asked people:

November/December 2023

e rocens t conmte o for e s & NoviDec DiRRgssion Guide 1. Timmins will have an emergency shelter. What
e e e T o e \ Large group Working Sessions Wlth doeS an emergency Shelter that’s Working Well
e e e community and service providers look like to you? What’s happening to make it

Review on behalf of CDSSAB, in collaboration with Eagle Cree Consulting WE'D LIKE TO

of the Living Space Emergency Shelter
0.

How can you get involved? :‘:ﬁf:::g::‘gu ?
s 4wl et et T e e e R Engage Indigenous voices successful
e e iy N — _ 2. Both in-town and out-of-town locations for the
e oermiand Meet people with lived experience . .
SN S Living Space emergency shelter have been

—TT—— Connect with youth suggested. What do you see as the top 3

timelines, and shares highlights of work compieted to date. It also includes three Separate sesscns are

et o g e advantages and disadvantages of both of these
— Summary Report on Part 2 .
suggested locations?

1. Timmins will have an emergency shelter, What does an emergency shelter that's
working well look like to you? What's happening to make it successful?
2. Bothin- jons for the Living Space emergency shelter

re with the Relocation Review team?

More details about the Relocation Review, including the Part 1 Summary Report. a
copy of this Discussion Guide, and cur Draft Part 2 Reference Sheet can be found at

3. Do you have any other comments to share with
et e $rr the Relocation Review team?



Activities and participation during Part 2

Number of

When & Where o
participants

Fri, Nov 16 — Sun, Dec 31

.. . Online Part 2 Feedback Form 62
www.livingspacereview.ca
Mon, Nov 20, 3:30-5pm W Y
Youth Wellness Hub Youth “Pop-up 10
Tues, Nov 21, 9am-Noon 38
Dante Club Working Session with Service Providers (including reps from 20

ante Liu organizations)

Tues, Nov 21, 7-9pm 65

Community Working Session 1

Dante Club (approx.)
Wed, Nov 22, 9: - 18
ed, Nov 9:30am Engagement with Indigenous Voices (including reps from 7

12:30pm, Social Venue

organizations and/or Councils)

Wed, Nov 22, 1:30-3pm

Living Space Lived Experience Focus Group 12

Thurs, Nov 23, 7-9pm, . . . 33

Senator Hotel Community Working Session 2 (approx)
Emails, texts, phone calls, and web

Nov-Dec comments from and with individuals and/or 78

small groups

Total* 316

Draft



Activities and participation during Part 2 Draft

Number of

When & Where What W
participants

Fri, Nov16 —Sun, Dec 31 | . part 2 Feedback Form 62

www.livingspacereview.ca

Mon, Nov 20, 3:30-5pm W Y

Youth Wellness Hub Youth “Pop-up 10

Tues, Nov 21, Sam-Noon Working Session with Service Providers %8

Dante Club 9 (nclua ropegirom 20

Tues, Nov 21, 7-9pm . . . 65

Dante Club Community Working Session 1 I“’pm

, 22,9: . 18
Wed, Koy Si30am Engagement with Indigenous Voices (includhg repd from 7

12:30pm, Social Venue

organizatiofs and/br Councils)

V\!e_d. Nov 22, 1:30-3pm Lived Experience Focus Group 12
Living Space

Thurs, Nov 23, 7-9pm, . . . 33
Senator Hotel Community Working Session 2 Soersd)

Emails, texts, phone calls, and web
Nov-Dec comments from and with individuals and/or 78
small groups

Total* 316

All summaries are online at www.livingspacereview.ca
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Activities and participation during Part 2 Draft

——

Living Space Relocation Review

PART 2 INTEGRATED FEEDBACK SUMMARY

January 14, 2024

All summaries are online at www.livingspacereview.ca
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Process Draft

A

Part 1. Part 2. Part 3.

Make sense of where Explore options
things are now for relocation

Share/refine draft
Review outcomes

Sep/Oct 2023

Nov/Dec 2023

Jan/Feb 2024

Website, sign-up for updates and
comment box

Website updates, Part 2 online form

Website updates, Part 3 online form

1-on-1 and small group discussions
with key voices

Nov/Dec Discussion Guide

Jan/Feb Discussion Guide

Engage Indigenous voices

Large group working sessions with
community and service providers

Large group working sessions with
community and service providers

Meet people with lived experience

Engage Indigenous voices

Engage Indigenous voices

Summary Report on Part 1

Meet people with lived experience

Meet people with lived experience

Connect with youth

Connect with youth

Summary Report on Part 2

Relocation Review Report




Draft

What participants said in Part 2, which built on
the feedback shared in Part 1, gives us the

Draft Outcomes of the
Relocation Review



Draft Outcomes of the Living Space Relocation Review Draft




Draft Outcomes of the Living Space Relocation Review Draft

What's happening in Timmins is not ok. Timmins is not alone in facing these issues. A lot is
happening to try and address them.
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Draft Outcomes of the Living Space Relocation Review Draft

What's happening in Timmins is not ok. Timmins is not alone in facing these issues. A lot is
happening to try and address them.

There are significant problems with Living Space today. Different people describe the problems
in different ways. Some of the concerns relate to the shelter’s location.

There is a lot of common ground on how to improve the shelter, regardless of its location.
These are largely relevant regardless of where the shelter is located.

Relocation alone will not necessarily solve the problems with Living Space. All location options
have risks that need to be considered. Selection of any relocation option relies on confirming
the potential benefits and risks identified, including the assumptions on which they are based.




Draft Outcomes of the Living Space Relocation Review Draft

4 Relocate the shelter out-of-town. Residents Relocate the shelter in-town. People can
and businesses currently experiencing issues would have their come and go easily on foot, it's easier to access services,
sense of security and confidence back. People experiencing supports, family, friends, housing, and jobs. Fewer people
homelessness may have better outcomes. sleeping rough downtown.

Risk that people don’t go, leading to more people sleeping rough Risk that public concerns about safety persist. Tensions and
downtown, more demands on EMS, even bigger challenges. frustrations grow, people lose confidence in government and
service providers to address their concerns. People leave

Risk that people try to go, and face safety risks through their

travels. Timmins.

Risk that people do go, disconnecting them from services, Risk that substances are more readily available.

supports, family, friends, housing, jobs. Risk that stigma and hate continues.

Risk that service ,:"
providers have limited
capacity to provide ’.*’
SUPIPElE. USre £l Keep the Spruce Street location & Have more than one shelter. pifferent needs
already stresses

] y improve services can be served in different locations (low barrier, high barrier,
serving current needs. ) youth, families, couples, women and LGBTQ2+). Have 2

If the shelter was better run and better supported, there would be

. permanent shelters and temporary shelter for emergencies.
fewer issues.

Risk that service providers have limited capacity to provide

Risk that leadership, staffing, and governance do not improve. supports to two different locations.

Living Space non-profit organization is in a period of change.
Risk that additional resources and oversight required for 2

Risk that relationship with the community is too damaged to .
locations.

repair.

'..lllllllllll>



Draft Outcomes of the Living Space Relocation Review Draft

What's happening in Timmins is not ok. Timmins is not alone in facing these issues. A lot is
happening to try and address them.

There are significant problems with Living Space today. Different people describe the problems
in different ways. Some of the concerns relate to the shelter’s location.

There is a lot of common ground on how to improve the shelter, regardless of its location.
These are largely relevant regardless of where the shelter is located.

Relocation alone will not necessarily solve the problems with Living Space. All location options
have risks that need to be considered. Selection of any relocation option relies on confirming
the potential benefits and risks identified, including the assumptions on which they are based.

There is a willingness in the Timmins community to try and work together to make Timmins
better. Trust needs to be built. Accountability needs to be shared. There is an urgent need to
act.




Questions for you Draft

1. How well do the Draft Outcomes reflect the perspectives shared
during the Relocation Review?

2. Is there anything major missing or off base in the Draft
Outcomes? If so, what edit(s) would you like to see considered?

3. The Relocation Review Steering Committee will develop a plan on
how to implement the outcomes of the Relocation Review. Do you
have any implementation advice that you'd like the Committee to
consider? If so, please share your advice.

4. Do you have any other thoughts or comments as we wrap-up the
Relocation Review?



Draft

Debrief on the working
sessions this week

Indigenous engagement was postponed and will be rescheduled.



Working Sessions this week

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

Draft
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and a student from Northern College

» Questions about how Living Space works, what it offers, how much
it costs and how money is spent.
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Working Sessions this week Draft

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

/7 youth, including Timmins Youth Wellness Hub Youth Advisory Committee members
and a student from Northern College

» Questions about how Living Space works, what it offers, how much
it costs and how money is spent.

What is the budget and funding? Roughly $2M, with largest part of that to
salaries. Shelter is staffed 24/7, 3 shifts of people, 5 people per shift, plus
managers, janitorial, maintenance, housing, and health workers.

How many people are homeless in Timmins and how many at Living Space
each night? In December 2023, there were 216 people in the City of Timmins and
349 across the District. Shelter has capacity for 63 people. The shelter has never
had to turn people away.

Is there a curfew at 8pm? No, people are welcome anytime. The doors are always
locked, and people go through an intake process when coming in.

What services provided at the shelter? Breakfast and snacks. 3 washrooms, 2
showers, and laundry. CMHA staff onsite. Doctor on site every Wednesday. Social

Services on site 1x/week. There’s an upstairs area dedicated for women. Access to
feminine hygiene products is provided and safe sex Kits.
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who will take action in response.
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Working Sessions this week Draft

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

/7 youth, including Timmins Youth Wellness Hub Youth Advisory Committee members
and a student from Northern College

» Questions about how Living Space works, what it offers, how much
it costs and how money is spent.

« Support for Draft Outcomes of the Relocation Review, interest in
who will take action in response.

« Can feel a little scary walking around Timmins.

« Based on experience with addiction, a lot of people trying to come
out of addiction find it hard to be surrounded by addiction.

« Stigma makes it even more difficult to come out of a place of
addiction.

 Not everyone knows about the shelter.

* Teach skills at the shelter.

* People who are complaining about the shelter could put their
enerqy into helping instead of hating.
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Working Sessions this week

43 participants representing over 20 organizations
* Overall, Draft Outcomes reflect feedback shared to date.
Big focus on implementation

 Relocation doesn’t matter if you don’t fix the issues.
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Working Sessions this week Draft
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People who live outdoors
(and may or may not use
Living Space)

43 participants representing over 20 organizations

« Overall, Draft Outcomes reflect feedback shared to date.
Big focus on implementation:

« Relocation doesn’t matter if you don't fix the issues.

 Living Space needs more help. We don’t have enough trained and
qualified staff. Frontline workers don’'t make a living wage and are
expected to deal with the most mentally ill people in our community. |
see people getting hurt and dying every day; we don’t have the right
people to care for them and we are getting blamed. Leadership from
agencies need to push their staff to show up at Living Space.
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« Overall, Draft Outcomes reflect feedback shared to date.
Big focus on implementation:

« Relocation doesn’t matter if you don't fix the issues.

 Living Space needs more help. We don’t have enough trained and
qualified staff. Frontline workers don’'t make a living wage and are
expected to deal with the most mentally ill people in our community. |
see people getting hurt and dying every day; we don’t have the right
people to care for them and we are getting blamed. Leadership from
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 Need to take a listening approach and recognize what we don’t know. In
working to support the evacuations, it wasn'’t until we were quiet and
listened to First Nations voices that we understood what was needed.
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Youth
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Living Space)

43 participants representing over 20 organizations

« Overall, Draft Outcomes reflect feedback shared to date.
Big focus on implementation:

« Relocation doesn’t matter if you don't fix the issues.

 Living Space needs more help. We don’t have enough trained and
qualified staff. Frontline workers don’'t make a living wage and are
expected to deal with the most mentally ill people in our community. |
see people getting hurt and dying every day; we don’t have the right
people to care for them and we are getting blamed. Leadership from
agencies need to push their staff to show up at Living Space.

 Need to take a listening approach and recognize what we don’t know. In
working to support the evacuations, it wasn'’t until we were quiet and
listened to First Nations voices that we understood what was needed.

» Need to identify and address policies that discriminate against people
who use drugs and are dealing with addictions.




Working Sessions this week Draft

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

43 participants representing over 20 organizations

Overall, Draft Outcomes reflect feedback shared to date.

Big focus on implementation:

Relocation doesn’t matter if you don’t fix the issues.

Living Space needs more help. We don’t have enough trained and

qualified staff. Frontline workers don’'t make a living wage and are
expected to deal with the most mentally ill people in our community. |
see people getting hurt and dying every day; we don’t have the right
people to care for them and we are getting blamed. Leadership from
agencies need to push their staff to show up at Living Space.

Need to take a listening approach and recognize what we don’t know. In
working to support the evacuations, it wasn'’t until we were quiet and
listened to First Nations voices that we understood what was needed.

Need to identify and address policies that discriminate against people
who use drugs and are dealing with addictions.

Need actionable items to get things done.




Working Sessions this week

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

Draft



Working Sessions this week

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

Draft




Working Sessions this week Draft

About 50 participants.

Mixed opinions on Draft Outcomes. There were participants that said:
« Draft Outcomes reflected the conversations.

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)




Working Sessions this week Draft

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

About 50 participants.
Mixed opinions on Draft Outcomes. There were participants that said:
« Draft Outcomes reflected the conversations.

« Draft Outcomes are too business-like and don'’t include the need for
healing or the need for processes for healing. If 4 out of 5 people living
outdoors are Indigenous, how do we deal with that?




Working Sessions this week Draft

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

About 50 participants.

Mixed opinions on Draft Outcomes. There were participants that said:
* Draft Outcomes reflected the conversations.

« Draft Outcomes are too business-like and don'’t include the need for
healing or the need for processes for healing. If 4 out of 5 people living
outdoors are Indigenous, how do we deal with that?

« Needs to be more focus on businesses and homeowners impacted.




Working Sessions this week Draft

Youth
Service Providers
Community

People who live outdoors
(and may or may not use
Living Space)

About 50 participants.
Mixed opinions on Draft Outcomes. There were participants that said:
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« Draft Outcomes are too business-like and don'’t include the need for
healing or the need for processes for healing. If 4 out of 5 people living
outdoors are Indigenous, how do we deal with that?

« Needs to be more focus on businesses and homeowners impacted.

» Tension between those that think tough love is required, while others
shared that tough love is what happened in residential schools and
impacted generations of people now in need of healing. These impacts
have led to the situation we are in today.
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Mixed opinions on Draft Outcomes. There were participants that said:

Draft Outcomes reflected the conversations.

Draft Outcomes are too business-like and don’t include the need for

healing or the need for processes for healing. If 4 out of 5 people living

outdoors are Indigenous, how do we deal with that?
Needs to be more focus on businesses and homeowners impacted.

Tension between those that think tough love is required, while others
shared that tough love is what happened in residential schools and
impacted generations of people now in need of healing. These impacts
have led to the situation we are in today.

Instead of referring to the need for more awareness and understanding
of First Nations history, call it what it is — colonization. We know that
addiction is a disease. Penalizing people with illnesses such as addiction
and mental health has not helped.
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Working Sessions this week Draft
About 50 participants.
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Mixed opinions on Draft Outcomes. There were participants that said:

Draft Outcomes reflected the conversations.

Draft Outcomes are too business-like and don’t include the need for

healing or the need for processes for healing. If 4 out of 5 people living

outdoors are Indigenous, how do we deal with that?
Needs to be more focus on businesses and homeowners impacted.

Tension between those that think tough love is required, while others
shared that tough love is what happened in residential schools and
impacted generations of people now in need of healing. These impacts
have led to the situation we are in today.

Instead of referring to the need for more awareness and understanding
of First Nations history, call it what it is — colonization. We know that
addiction is a disease. Penalizing people with illnesses such as addiction
and mental health has not helped.

Moving the shelter will in no way address the shortcomings we are trying
to address. We need to work together.
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Living Space)

Problems at the shelter identified by
participants

Draft

Solutions identified by participants

Not enough toilets. Sometimes not all toilets

are working. The toilets are the only place for
privacy people stay in there for a long time
(up to 2 hours). People are forced to go
outside. On Living Space property, this leads
to restrictions. So, people are forced to find
other options.

Fix the toilets. Have more toilets.

Better manage toilet access and use.

Staff do not treat shelter clients with respect.

Provide staff training on how to treat people,
including cultural competency training. Need
more Native workers that speak Cree and
English.

There is no way to share complaints privately.

Create a confidential comment box and
follow-up. Consider an Ombudsman-like role
or committee to resolve disputes.

Being banned from Living Space means we
have no other options. We need to find places
to survive or we're going to die. Sometimes
this means breaking into a garage and
starting a fire to stay warm. This leads to
conflicts with neighbours.

Revisit the process of restricting access to the
shelter. Have a quiet room.
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Problems at the shelter identified by
participants

Draft

Solutions identified by participants

There are mentally unstable people at Living
Space.

They should be in the MHU (Mental Health
Unit).

The shelter mixes everyone together and it’s
hard to get a good night sleep.

Separate people into smaller areas.
Have different areas for different people.

Things are stolen from lockers and items in
storage are thrown away too soon.

Watch security footage and follow-up on
thefts. Have a consequence.

Provide more time for people to store items.
Replace items that are thrown away that
shouldn’t be.

Services are hard to access.

Bring services to Living Space.

People are not getting housed. 3 years ago, |
was the first one on the list to get housed and
I’m still not housed.

Provide more housing. Provide more rehab.

People lump us all together and are rude to us
and yell. Anyone can fall through the cracks.

We can’t fight hate with hate.

People think we'’re all criminals.

Show us the data on whether we contribute to
crime.




Early reflections from discussions with the Steering Committee  Draft

 Draft outcomes are generally on track but need a much stronger focus on
reconciliation and healing.

* There’s an urgency to fix existing shelter issues impacting clients, shelter staff,
shelter neighbours, and shelter service providers.

* There is no one solution quick and easy solution.
* Need to get on the same page with key information.

* Transparency, information sharing, involvement of the public is important,
involvement of people living outdoors is important.



Getting on the same page with key information Draft

Shelter Access Summary |

Data provided from March 2023 - January 2024 Period
*Last Updated February 8, 2024

LIVING SPACE
VIVRE A LABRI
CI9-AblN VCe 4

® Shelter ® Total
Shelter Access Data

— e, —
\—_/ . V‘
Average # of Shelter \ — —— v
T

Clients (Beds):
106 / month 5

Average # of Total
Clients:
116 / month

March April May June July Aug Sept Oct Nov Dec Jan 24




Getting on the same page with key information Draft

Shelter Access Summary |

Data provided from March 2023 - January 2024 Period LIVING SPACE

y VIVRE A LABRI
Last Updated February 8, 2024 CoGABs VCds
B Avg Age
50 Average Age of Client
3 M A
30 March 2023 - January
2024:
2
0 43 years old
10 -
0

March April May June July Aug Sept Oct Nov Dec Jan 24
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Draft

Shelter Access Summary

Data provided from March 2023 - January 2024 Period
*Last Updated February 8, 2024

Gender Breakdown (Average)

Age Breakdown (Average)

Woman:
Youth (16 - 24): l\e;lir/:
5% 62%
Adult (25 - 64): Transgeonder'
92 % 4%
Senior (65+): iy

Unknown:

ok 1.6%

|

LIVING SPACE
VIVRE A LABRI
Cr9-AblMN VG4

Indigenous Status (Average)

Non-Indigenous:
32%
Indigenous:
53%
Métis:

7%
Unknown:
8%




Getting on the same page with key information Draft

In December 2023.... The Clients We Work With
e 25 % of clients were born and raised in Timmins On average, 70% of the clients accessing Living
» 45% of clients were born and raised in the NE Ontario (excluding Timmins) Space in 2023 require significant and intensive
» 4% of clients were born and raised in Southern ON supports for complex mental illness, significant
e 4% of clients were born outside of Ontario mobility issues, chronic illness/palliative care
e 2% of clients were born outside of Canada (cancer), addictions and/or developmental/cognitive
e 20% of clients home community is unknown. concerns. The majority of these clients remain in
o The majority of these (~15%) are from Northern Ontario, the exact place of birth BESRERERe g elaliiler g 1d ol=](oTo Xl R il LR islolVi F=Telel =1t
was not known. to appropriate options in community.

Clients who are NOT from Timmins have resided in Timmins for an average of 10 years. JA'e slfeX g IS ECI0y/ el Roll ]yl SR lelol [ To RE g[S g1 {2
able to be connected with supports or are housed

The longest stay in Timmins is 41 years. The shortest is under 1 year. within 1-14 days.
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In December 2023.... The Clients We Work With
e 25 % of clients were born and raised in Timmins On average, 70% of the clients accessing Living
» 45% of clients were born and raised in the NE Ontario (excluding Timmins) Space in 2023 require significant and intensive
» 4% of clients were born and raised in Southern ON supports for complex mental illness, significant
e 4% of clients were born outside of Ontario mobility issues, chronic illness/palliative care
e 2% of clients were born outside of Canada (cancer), addictions and/or developmental/cognitive
e 20% of clients home community is unknown. concerns. The majority of these clients remain in
o The majority of these (~15%) are from Northern Ontario, the exact place of birth BESRERERe g elaliiler g 1d ol=](oTo Xl R il LR islolVi F=Telel =1t
was not known. to appropriate options in community.

Clients who are NOT from Timmins have resided in Timmins for an average of 10 years. A sJelfeX IR0/ el RellElg i sFelolel= T gle BN g 11
able to be connected with supports or are housed

The longest stay in Timmins is 41years. The shortest is under 1 year. within 1-14 days.
| The top 5 reasons for accessing shelter were: Clients with Children
bt e 55% of clients identified they have
33% received Ontario Works e 2.9 y
2 : 1- Relationship Breakdown/Break-Up children
30% received ODSP e : : . = :
2 : 2 - No longer able to afford housing (inc. loss of job) » 30% of clients identified they did not
14% had no income source : :
. : 3 - Unsafe housing (fire/mold) have children
(including OW/ODSP) 3 : ; : _
5 . 4 - Discharge from corrections/hospital/treatment e 15% of clients are unknown/declined
SrolicEo el dREe GRFe 5 - Death of a spouse/family member t
combined pension P y D Al ar
4/:’, LR (ET orEl) A total of 35% of clients who accessed in A total of 154 children’s parents were
14% had an unknown income s . SRy :
December spent time in the child welfare system, experiencing homelessness in

source

including foster care. December 2023.
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Getting on the same page with key information Draft
* Avg # of shelter clients/month in 2023 = 106.

« On average, about 70% of those (approx. 74 people) require significant
and intensive supports. They remain in the shelter for significant periods of
time without access to appropriate options in the community. At least half of
those have been using shelter services in Timmins since 2019. Some have
been housed and returned, or left Timmins and returned, or gone to jail and

returned. The support, care, and services they need aren’t accessible or
available to them.
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« On average, about 30% are able to be connected with supports or are
housed within 1-14 days.
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Getting on the same page with key information Draft
* Avg # of shelter clients/month in 2023 = 106.

« On average, about 70% of those (approx. 74 people) require significant
and intensive supports. They remain in the shelter for significant periods of
time without access to appropriate options in the community. At least half of
those have been using shelter services in Timmins since 2019. Some have
been housed and returned, or left Timmins and returned, or gone to jail and
returned. The support, care, and services they need aren’t accessible or
available to them.

« On average, about 30% are able to be connected with supports or are
housed within 1-14 days.

i * There are 56 full time and part time shelter staff. They are trained to perform

'HVHVHVHUHHH\ the functions required at an emergency shelter — sweep and mop, open and
© 0000 00 0 0 o close lockers, serve lunches, monitor and check bags, etc. Staff are not
T@Tﬂﬂﬂ\’mwﬂ’w trained as first responders, or mental health and addictions workers — they
'ﬂ“ﬁ“ﬁ”.ﬁ@ﬂ“ﬂ“ﬂ“ﬁ‘ﬂ are not program workers.

ﬂﬂ“ﬂ“ﬂ“ﬂ“ﬁ « The shelter has no capacity to work with most of the people regularly
using the shelter.
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An Updated Plan and
Investment Strategy

for Homelessness Prevention
Program Funding in the
Cochrane DSSAB

@

September 9, 2023

Prepared for the Cothrane District Sockal Services Administration Board

CDSSAB plan (and funds) to provide
permanent affordable housing with on-site
support 24/7 to serve households with the
highest needs. Could include chronically
homeless individuals with co-occurring
support needs and barriers, often related
to physical health, mental health, or
addiction.

If this plan were to be pursued, provincial
funds would be used to create at least 10
units of supportive housing in Timmins. It
also suggests creating an additional 40
units of supportive housing within five
years of the initial 10 being created.
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Next Steps in the process Draft

V\{‘eefge Steering Committee
Canadian Mental Health Assoc.
Part 3 of the Relocation Relocation Review Steering Committee: Timmins Police Service
Review. Draft Outcomes - Reviews results in context of existing policies and resources. ;‘mm'”? ar:_‘lj Dl'tshtrth ,'t"OSp'ta'
shared by Third Party « Works with Living Space Board of Directors to determine T Aren Women in Crisic
Public, in collaboration their perspective on the outcomes of the Relocation Review The Salvation Army
Eagle Cree Consulting, and their interest and/or capacity to act on those outcomes. Living Space Non-Profit
and feedback sought. » Connects with community partners to determine what .
aspects of Relocation Review outcomes they are able With open welcome to
to/have a mandate to respond to with existing resources Mushkegowuk Council, Wabun
and/or where additional resources are required. Tribal Council
Relocation Review Report » Connect with the City of Timmins about what support it can
delivered to Relocation provide to implementing the outcomes of the Relocation
Review Steering Committee Review.
and shared with all
participants in the process Propose an Action Plan, including funding plan, to the CDSSAB
and posted on the Relocation Board (immediate/short term and longer-term timeframe).
Review website for

accessibility by the public. m—>

CDSSAB forwards CDSSAB Board Relocation Review CDSSAB, Timmins City
Rfelocatlpn Rewew Report to considers proposed Report, along with Council, and community
City of Timmins Action Plan, including Action Plan, is partners continue working

Administration. Funding Plan forwarded to Timmins together to implement the

City Council. Action Plan.
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