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Our Third Party Public team acknowledges that we are 
located on the traditional Lands of Mattagami First Nation, 
Flying Post First Nation, and Matachewan First Nation, home 
to many Ojibway, Cree, Oji-Cree, Algonquin and Métis people. 

We also acknowledge that we are in Treaty 9 territory (also 
known as the James Bay Treaty), which is steeped in the rich 
Indigenous history of many First Nations, Metis and Inuit 
People.

Land Acknowledgement



Approach to running the working session



Quick refresher
Overview of the Relocation Review and focus of Parts 1 and 2

Part 3 Draft Outcomes
Share and seek feedback on Draft Outcomes of the Relocation Review

Next steps 
Timing and who-does-what

Presentation



June 
2023

Prior to 2016 Concerns about people sleeping rough

2016  Partners convened by CDSSAB to respond to concerns (including CMHA, 
  Timmins District Hospital, Timmins Police Service, Downtown Timmins BIA, 
  Porcupine Health Unit, Timmins Native Friendship Centre, Misiway
  Milopemahtesewin, Cochrane District Social Planning Council, Timmins 
  Economic Development Corporation)

2018  Grand Opening of Timmins first emergency shelter on Cedar Street

2021  Living Space relocation to Spruce Street

Overview Timeline
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June July August

Council 
Resolution 
23-233
July 11, 2023, Moved by Councillor 
Black and Seconded by Councillor 
Curley

Overview Timeline

• Special agency created by Province of Ontario
• Deliver social services in the District
• 10 DSSABs across Northern Ontario (established 1998)
• Mandatory services (Ontario Works, childcare, social 

housing)
• Also deliver emergency medical services
• No direct taxing authority
• Majority of funding from Province, about 25% municipal
• Board members prescribed by regulation (Timmins 

Mayor and 6 Councillors, and 6 mayors representing 
other municipalities in the District, along with rep from 
Territory Without Municipal Organization)

• Accountable to several Ontario Ministries (Children, 
Community and Social Services, Municipal Affairs and 
Housing, Education, Health and Long Term Care), federal 
funders

June 
2023

August 
2023



September 
2023

• Founded in 2004
• Third party process stewards
• Work exclusively for public actors
• Not advocates for outcomes, we’re advocates for transparent, inclusive, 

responsive, accountable processes

Collaborating with 
Eagle Cree Consulting

Overview Timeline
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Process

1-on-1 and small group discussions 
with key voices

Website, sign-up for updates and 
comment box

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1
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Meet people with lived experience

Summary Report on Part 1

• Over 35 meetings with 75+ people

• Residents (including some business 
owners), Indigenous voices and service 
providers, People with lived experience, 
Service providers, City of Timmins, 
CDSSAB, Town of Iroquois Falls, Province 

Asked people to help us understand their 
perspectives on what needs to be considered 
during the Relocation Review. 
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Large group working sessions with 
community and service providers

Connect with youth
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Process

Nov/Dec Discussion Guide

Website updates, Part 2 online form 

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 2

Large group working sessions with 
community and service providers

Connect with youth

We asked people:
1. Timmins will have an emergency shelter. What 

does an emergency shelter that’s working well 
look like to you? What’s happening to make it 
successful?

2. Both in-town and out-of-town locations for the 
Living Space emergency shelter have been 
suggested. What do you see as the top 3 
advantages and disadvantages of both of these 
suggested locations?

3. Do you have any other comments to share with 
the Relocation Review team?



Activities and participation during Part 2
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All summaries are online at www.livingspacereview.ca 

http://www.livingspacereview.ca/
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Process

1-on-1 and small group discussions 
with key voices

Website, sign-up for updates and 
comment box

Engage Indigenous voices
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Summary Report on Part 1

Nov/Dec Discussion Guide

Website updates, Part 2 online form 
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Summary Report on Part 2

Large group working sessions with 
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Jan/Feb Discussion Guide

Website updates, Part 3 online form

Engage Indigenous voices

Meet people with lived experience

Relocation Review Report

Large group working sessions with 
community and service providers

Connect with youth



What participants said in Part 2, which built on 
the feedback shared in Part 1, gives us the 

Draft Outcomes of the 
Relocation Review



Draft Outcomes of the Living Space Relocation Review

What’s happening in Timmins is not ok. Timmins is not alone in facing 
these issues. A lot is happening to try and address them. 

There are significant problems with Living Space today. Different people 
describe the problems in different ways. 

There is a lot of common ground on how to improve the shelter, 
regardless of its location. 

Relocation alone will not necessarily solve the problems with Living 
Space. All location options have risks that need to be considered.

There is a willingness in the Timmins community to try and work 
together to make Timmins better. Trust needs to be built. Accountability 
needs to be shared. There is an urgent need to act. 

1
2
3
4
5
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Draft Outcomes from the Living Space Relocation Review

A closer look at some of the details



Draft Outcomes of the Living Space Relocation Review

What’s happening in Timmins is not ok. 

Timmins is not alone in facing these 
issues. They’re also being faced by other 
cities, towns, and provinces across the 
country - and around the world.

There are many things happening in 
Timmins to address issues. There are 
many different organizations and 
governments working together to 
implement plans, policies, and initiatives to 
make things better.

1



Draft Outcomes of the Living Space Relocation Review

• People have lived here a long time and say they don’t recognize 
Timmins. Homelessness used to be more hidden*. 

• Opioid addictions, mental health issues, and the affordable 
housing crisis are major contributors to the challenges faced. 

• Concerns about crime and lack of consequences for those 
crimes. 

• Concern about growing hate and anger. Fears of vigilante justice.
• Need for more awareness and understanding of First Nations 

people, histories, strengths, and challenges.

* Because organizations had the resources to keep up with it.
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cities, towns, and provinces across the 
country - and around the world.

There are many things happening in 
Timmins to address issues. There are 
many different organizations and 
governments working together to 
implement plans, policies, and initiatives to 
make things better.

1 ü Mushkegowuk Council expanded Fire Keeper Patrol 
with City of Timmins

ü City of Timmins Overnight Security Pilot Project 
continues (10pm to 6am, 7 days per week)

ü Expanded access to Safety Improvement Grant
ü Funding increase from $2M to $6M per year to fund 

homelessness prevention
ü 49 people experiencing homelessness were housed 

in the last three months of the year (Oct-Dec 2023)
ü Timmins and District Hospital has made several 

applications for additional Provincial supports 
related to health care in Timmins, including re-
submission of proposal for a Timmins Wellness 
Centre/Treatment Facility to offer multiple mental 
health and substance use services

ü Decline in suspected overdoses attended to by 
paramedics in 2022 and 2023, attributed to Safe 
Health Site Timmins

ü City preparing new collaborative approach to needle 
pick-up (Spring)

ü Increasing # of visits to Timmins Youth Wellness 
Hub (315 in Dec)

ü CDSSAB is re-launching Timmins.CARE through 
new partnerships with United Way, the City of 
Timmins, and 211 Ontario (one-stop directory of all 
social service agencies in Timmins using the 211 
Ontario interactive platform in 150 languages, 
including Indigenous language services)
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There are significant problems with Living 
Space today. Different people describe 
the problems in different ways. 

Some of the concerns relate to the 
shelter’s location.
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Draft Outcomes of the Living Space Relocation Review
• Many people don’t feel safe living in or visiting the neighbourhood 

around Living Space, especially after dark. Neighbours and 
businesses say they’re experiencing property damage, thefts, 
break and enters, fires in abandoned buildings. They see and 
smell feces and urine in public spaces, people shouting and 
behaving aggressively, and people in distress. Some are having a 
hard time finding and keeping tenants.

• There are concerns that many people’s frustrations with the 
shelter have nothing to do with the shelter itself or the people 
accessing it. Anything that happens in Timmins is immediately 
blamed on Living Space. 

• People using Living Space feel treated as outcasts and targeted 
by the community. There are also some concerns that Living 
Space is not safe for the clients it serves. 

• There are concerns about how the shelter is run, including staff 
that are not well trained, and not enough Indigenous staff. 
Concerns about constant changing of leadership. 

• There are concerns about the lack of service providers supporting 
Living Space.
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Low barriers to 
access
Requirements for 
entry are limited 
or minimal.

• Ensures everyone 
has a place to go.
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Ontario Human Rights 
Code – Mental health issues 
and addictions are disabilities 
that are protected. 

Ontario Mental Health 
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which people can be forced 
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physician able to decide.
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Region would be a violation 
of Charter Rights. 
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be considered.

Selection of any relocation option relies 
on confirming the potential benefits and 
risks identified, including the assumptions 
on which they are based.
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and people experiencing homelessness. 
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• The roles and responsibilities of different organizations and 
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There is a willingness in the Timmins 
community to try and work together to 
make Timmins better. 

Trust needs to be built. Accountability 
needs to be shared. 

There is an urgent need to act. 

Everyone needs to do their part and 
be held accountable for what they do to 

make Timmins better.

All residents of Timmins, including people that are 
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providers, people that work with government, people 
that own their own businesses, people that work in 
Timmins, and all other residents.

Governments, organizations, and agencies need to 
deliver the services they are mandated to deliver.

*   In period of change
** CDSAB is responsible for the oversight of 2428 housing units (175 co-op, 611 
    non-profit, 124 rent supplement, 32 supportive living, 1248  Local Housing 
    Corporation units)
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What’s happening in Timmins is not ok. Timmins is not alone in facing 
these issues. A lot is happening to try and address them. 

There are significant problems with Living Space today. Different people 
describe the problems in different ways. 

There is a lot of common ground on how to improve the shelter, 
regardless of its location. 

Relocation alone will not necessarily solve the problems with Living 
Space. All location options have risks that need to be considered.

There is a willingness in the Timmins community to try and work 
together to make Timmins better. Trust needs to be built. Accountability 
needs to be shared. There is an urgent need to act. 

1
2
3
4
5



Next Steps in the process



Next Steps in the process

JAN/FEB 2024

Part 3 of the Relocation 
Review. Draft Outcomes 
shared by Third Party 
Public, in collaboration 
Eagle Cree Consulting, 
and feedback sought. 

We are 
here



Next Steps in the process

Relocation Review Report 
delivered to Relocation 
Review Steering Committee 
and shared with all 
participants in the process 
and posted on the Relocation 
Review website for 
accessibility by the public.

JAN/FEB 2024

Part 3 of the Relocation 
Review. Draft Outcomes 
shared by Third Party 
Public, in collaboration 
Eagle Cree Consulting, 
and feedback sought. 

FEB 29, 2024

We are 
here



Next Steps in the process

Relocation Review Report 
delivered to Relocation 
Review Steering Committee 
and shared with all 
participants in the process 
and posted on the Relocation 
Review website for 
accessibility by the public.

JAN/FEB 2024

Part 3 of the Relocation 
Review. Draft Outcomes 
shared by Third Party 
Public, in collaboration 
Eagle Cree Consulting, 
and feedback sought. 

FEB 29, 2024

Steering Committee 
CDSSAB
Canadian Mental Health Assoc.
Timmins Police Service
Timmins and District Hospital
Porcupine Health Unit
Timmins and Area Women in Crisis
The Salvation Army
Living Space Non-Profit

With open welcome to 
Mushkegowuk Council, Wabun 
Tribal Council

We are 
here



Next Steps in the process

Relocation Review Report 
delivered to Relocation 
Review Steering Committee 
and shared with all 
participants in the process 
and posted on the Relocation 
Review website for 
accessibility by the public.

CDSSAB forwards 
Relocation Review Report to 
City of Timmins 
Administration.

JAN/FEB 2024

Part 3 of the Relocation 
Review. Draft Outcomes 
shared by Third Party 
Public, in collaboration 
Eagle Cree Consulting, 
and feedback sought. 

FEB 29, 2024

Steering Committee 
CDSSAB
Canadian Mental Health Assoc.
Timmins Police Service
Timmins and District Hospital
Porcupine Health Unit
Timmins and Area Women in Crisis
The Salvation Army
Living Space Non-Profit

With open welcome to 
Mushkegowuk Council, Wabun 
Tribal Council

We are 
here



Next Steps in the process

Relocation Review Report 
delivered to Relocation 
Review Steering Committee 
and shared with all 
participants in the process 
and posted on the Relocation 
Review website for 
accessibility by the public.

CDSSAB forwards 
Relocation Review Report to 
City of Timmins 
Administration.

JAN/FEB 2024
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Review. Draft Outcomes 
shared by Third Party 
Public, in collaboration 
Eagle Cree Consulting, 
and feedback sought. 

FEB 29, 2024

Relocation Review Steering Committee: 
• Reviews results in context of existing policies and resources.
• Works with Living Space Board of Directors to determine 
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Questions for you

1. How well do the Draft Outcomes reflect the perspectives shared 
during the Relocation Review?

2. Is there anything major missing or off base in the Draft 
Outcomes? If so, what edit(s) would you like to see considered?

3. The Relocation Review Steering Committee will develop a plan on 
how to implement the outcomes of the Relocation Review. Do you 
have any implementation advice that you’d like the Committee to 
consider? If so, please share your advice.

4. Do you have any other thoughts or comments as we wrap-up the 
Relocation Review?



Thank you


