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Land Acknowledgement

Our Third Party Public team acknowledges that we are
located on the traditional Lands of Mattagami First Nation,
Flying Post First Nation, and Matachewan First Nation, home
to many Ojibway, Cree, Oji-Cree, Algonquin and Métis people.

We also acknowledge that we are in Treaty 9 territory (also
known as the James Bay Treaty), which is steeped in the rich
Indigenous history of many First Nations, Metis and Inuit
People.



As a meeting participant, you are encouraged to:

Treat all participants with kindness and respect.
Critique ideas, not individuals.

Be an active listener and keep an open mind to the full range of
views and opinions.

Speak about your personal experiences and try to avoid making
generalizations.

There are multiple ways to participate including an online
feedback form, one-on-one discussion with the project team and
providing written responses. We encourage you to explore these
options if our approach to running the working session does not
work for you.

Approach to running the working session

As process facilitators, we acknowledge:

Everyone has and brings different life experiences and
perspectives.

There are multiple public interests and tensions that exist
between them for many reasons, including systemic factors that
have historically and presently impact people differently.

This is a space for the full range of opinions and perspectives to
be considered and to learn from each other.

Our responsibility to support participants in discussing and
addressing tensions and disagreeing (even vehemently) in a
constructive way that builds trust in our ability to work together.

People are complex and are at different places on their learning
journeys. We will aim to hold each other accountable with grace.

As a facilitation team, we are always learning, and we are open
to feedback on how we as a facilitation team can improve the
process.



Presentation

Quick refresher
Overview of the Relocation Review and focus of Parts 1 and 2

Part 3 Draft Outcomes

Share and seek feedback on Draft Outcomes of the Relocation Review

Next steps

Timing and who-does-what



Overview Timeline

PUBLIC TOWN HALL
A Discussion on Community Safety

Mayor Bosleau and members of Cay Council imvine
YOU 10 share your eaperonces, wggestions, and
concerns on publc safety in our community.

Date: Thersday, June 15, 2023
Time: 700pm - 9.00pm

Coy of Tommane n - — —

ilelfer20kfs)  Concerns about people sleeping rough

2016 Partners convened by CDSSAB to respond to concerns (including CMHA,
Timmins District Hospital, Timmins Police Service, Downtown Timmins BIA,
Porcupine Health Unit, Timmins Native Friendship Centre, Misiway
Milopemahtesewin, Cochrane District Social Planning Council, Timmins
Economic Development Corporation)

2018 Grand Opening of Timmins first emergency shelter on Cedar Street

2021 Living Space relocation to Spruce Street



Overview

PUBLIC TOWN HALL
A Discussion on Community Safety
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YOu 10 share your eaperiences, suggestions, and
concerns on publc safety in our community.

Date: Thersday, June 15, 2023
Time: 7:00pm - 9.00pm

bl Trmn Mol & Dvncuvunr wn Commumiry Solety

e — SWTP Ghise; i

Councill

Resolution
23-233

July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley

Timeline

‘J u |y Cochrane District Social Services Administration Board (CDSSAB)

2023 - U

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black 23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

AND WHEREAS the City of Timmins acknowledges mental health and addictions treatment, and h 9
are core provincial responsibilities and that the provincial government has failed to adequately address
these issues and by doing so they have burdened municipalities and residents across the province

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility
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PUBLIC TOWN HALL July

Cochrane District Social Services Administration Board (CDSSAB)
A Discussion on Community Safety 2023 Living Space Reyiew
Mayor Bodleau and members of City Council invine
YOU 10 Share your eaperieonces, wggeitions, and
concernd on publc safety in our community.

Date: Thersday, June 15, 2023
Time: 7:00pm - 9.00pm

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black

23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
bl Trmn Mol & Dvncuvunr wn Commumiry Solety

education training
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AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000

residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

=

=

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards

involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

. . | AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to T
J u |y 11 2023 M oved by Co unci | |or MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
’ ’ i Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
B | aCk a n d Secon d ed by Cou nCI I IO r Minister of Mental Health and Addictions urgently requesting the upper levels of government work
Cu rI ey together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7

services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility
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PUBLIC TOWN HALL
A Discussion on Community Safety
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Date: Thersday, Jene 15, 2023
Time: 700pm - 9.00pm
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Councill

Resolution
23-233

July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley

Timeline

‘J u |y Cochrane District Social Services Administration Board (CDSSAB)
Living Space Review
2 02 3 RFP - 23-079

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black 23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

AND WHEREAS the City of Timmins acknowledges mental health and addictions treatment, and h

are core provincial responsibilities and that the provincial government has failed to adequately address
these issues and by doing so they have burdened municipalities and residents across the province

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility

District Social Services Administration Board (CDSSAB)

Living Space Review
RFP - 23079

ct of Cochrane Social Services Administration Board
RESOLUTION NO. 23 - 079

Moved by
Seconded by
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o8 anmd s ved With the o s of funding of Living Space consider options

for ot of and 20008 and that such review Beo completed withn
theee months and the COSSAB consder all current revenues and grants ssued by the Province of
Critario be d for the elgbity 1 be realio 10 help fusd the relocation of the Livisg Space
fackty, and

WHEREAS the Cochrane DSSAD & the sole funder of Living Space. and

WHEREAS Living Space is e sole op of the
NOW THEREFORE BE IT RESOLVED THAT

L o

1. The Boasd drects adminslraton 10 S0cue the services of & Thind party, with appropriate
pe ang quak . 90 conduct the review. and

2. The Board drects % coord B undertaking of & sngle review propmct with
Living Space as the only other organation invoived in the operation or funding of emepency
sheller sarvices, and

3. The Board p e ol Ry parners 10 colab in the perfo of
mom-wwwmmanam- Turmins Polce Services

& City of Timmins

-WCNM

. Canadh Heath A t

v. Timmins and District Mospetal

vi. The Reaching Mome Communty Advisory Board

i Watun Trival Councl

v Porcepine Heath Une

4. The Board respond 1o the Ciy of Timmins requesting that Hhe review pariod be extended fom 3
manhs 10 6 months. and

5. The Boand petiion She Cly of Timmins %0 fund the review and any outcomes reseltng fom the
review hat incur costs selated 10 the relocaton of Livieg Space
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Reso
23-23

July 11, 2023, Movea
Black and Seconded b
Curley

» Accountable to several Ontario Ministries (Children,

-

Cochrane District
Social Services
Administration Board

CDSSAB

Special agency created by Province of Ontario
Deliver social services in the District
10 DSSABs across Northern Ontario (established 1998)

Mandatory services (Ontario Works, childcare, social
housing)

I“‘
"’

Also deliver emergency medical services
No direct taxing authority
Majority of funding from Province, about 25% municipal

Board members prescribed by regulation (Timmins
Mayor and 6 Councillors, and 6 mayors representing
other municipalities in the District, along with rep from
Territory Without Municipal Organization)

Community and Social Services, Municipal Affairs and
Housing, Education, Health and Long Term Care), federal
funders

consider all current
eligibility to be reallocated to
current facility

‘ AU g U St rane District Social Services Administration Board (CDSSAB)

2023

Living Space Review
RFP - 2307%

ovstrict of Cochrane Social Services Administration Board
RESOLUTION NO. 23 - 079

Moved by
Seconded by

WHEREAS the COSSAB has recetved resolution 23-2)0 from the City of Timenies requesting that af
OPANZANONS And DOMES isvoived With the cperations of funding of Living Space consider options
for relocation out of residential and commercial 2ones and that such review Be completed within
theee months and the COSSAB consder all current revenues and grants ssued by the Province of
Crtario be reviewed for the elgbity 15 be realiocatnd 10 help fusd the relocation of the Living Space
fackty. and

WHEREAS !he Coctrane DSSAD & the sole funder of Living Space. and

WHEREAS Living Space is e sole op of the crga

NOW THEREFORE BE IT RESOLVED THAT

1. The Board drects adminsiration 15 S0cure the services of & Bind party, with appropriate
expenence and Qualicatons, 1o conduct the review. and

2. The Board drects adminisiration 10 coordinate Be undertaking of & single review progect with
Living Space as the only other organation invoived in the operation or funding of emergency
sheller sarvices, and

3. The Board petiton the olowing community pamners 10 collaborate in the performance of
the review and support the oulcomes of Be review: . Tummins Polce Services

& City of Timmins

M. Mushkegowek Councd

. Caradan Nertal Heath Assocaton

v. Timmins and District Mospetal

wvi. The Reaching Mome Communty Advisory Board

v Watun Trivel Councl

v Porcepine Heath Unt

4. The Board respond 1o the Ciy of Timmins requesting that Hhe review pariod be extended fom 3
monhs 1o 6 months. and

5. The Boand petiton he Chy of Timmins %0 fund the review and any outcomes reseitng fom the
review that iIncur costs selatod 10 the relocaton of Livieg Space




Overview Timeline
2023

i Thir(_i Party
X Public

Collaborating with
Eagle Cree Consulting

Founded in 2004
Third party process stewards
Work exclusively for public actors

Not advocates for outcomes, we’re advocates for transparent, inclusive,
responsive, accountable processes



Process

Part 1 \/ Part 2.\/ Part 3.

Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes

Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024




Process

A

Part 1. Part 2. Part 3.
Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes
Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Website, sign-up for updates and
comment box

1-on-1 and small group discussions
with key voices

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1




Process

Part1.\/

things are now
Sep/Oct 2023

Make sense of where

Part 2.

Explore options
for relocation

Nov/Dec 2023

Part 3.
Share/refine draft
Review outcomes

Jan/Feb 2024

Website, sign-up for updates and
comment box

1-on-1 and small group discussions
with key voices

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1

Living Space Relocation Review
Summary Report on results of Part 1
Novemter 6. 2023

1. Introduction

» Over 35 meetings with 75+ people

* Residents (including some business
owners), Indigenous voices and service
providers, People with lived experience,
Service providers, City of Timmins,
CDSSAB, Town of Iroquois Falls, Province

Asked people to help us understand their
perspectives on what needs to be considered
during the Relocation Review.



Process

A

Part 1. Part 2. Part 3.
Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes
Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Website, sign-up for updates and
comment box

1-on-1 and small group discussions
with key voices

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1




Process

A

Part 1.

Sep/Oct 2023

Make sense of where
things are now

Part 2.

Explore options

for relocation
Nov/Dec 2023

Part 3.

Share/refine draft

Review outcomes
Jan/Feb 2024

Website, sign-up for updates and
comment box

Website updates, Part 2 online form

1-on-1 and small group discussions
with key voices

Nov/Dec Discussion Guide

Engage Indigenous voices

Large group working sessions with
community and service providers

Meet people with lived experience

Engage Indigenous voices

Summary Report on Part 1

Meet people with lived experience

Connect with youth

Summary Report on Part 2




Process

A

Part 1.

Make sense of where
things are now

Sep/Oct 2023

Part 2.

Explore options
for relocation

Nov/Dec 2023

Part 3.

Share/refine draft

Review outcomes
Jan/Feb 2024

Living Space Relocation Review

DISCUSSION GUIDE

November/December 2023

Public process to p for the rel
of the Living Space Emergency Shelter

In response to concerns raised by residents and businesses related to the Living
Space Emergency Shelter on Spruce Street. Timmins City Council has asked the
Cochrane District Social Services Administration Board (CDSSAB) to consider
options for the relocation of Living Space out of residential and commercial zones. In
late September 2023, Third Party Public Inc. was hired to lead the Relocation
Review on behaif of CDSSAB, in collaboration with Eagle Cree Consulting

WE'D LIKE TO
How can you get involved? HEAR FROM YOU
The Relocation Review
The Review is being in three parts. Engagement of multiple wekomes any and &l
interests and voices is important throughout. The three parts include voices intarested in
Part 1. Make sense of where things are at now (Sep/Oct) - COMPLETE paEcheing
Part 2. Expiore options for relocation of Living Space (NoviDec) During Part 2, attend one
Part 3. Share and refine draft outcomes of the Relocation Review (Jan/Feb 2024) of two identical
WE ARE Community Working
MERE Sessions
Part 1 ) * Part2. Part 3. et
Make sense of where , Explore options *, Shareirefine draft > 7= Dante
things are now for relocation ” Review outcomes o Py .
S0t 2029 ; - ' ootz Thurs, Nov 23

7 -9 pen, Senator Hotel
This Discussion Guide provides a summary of the Relocation Review process and

timelines, and shares highlights of work compieted to date. It also includes three Separate sessions are
questions that we'd like your thoughts on @150 being held with
Indigenous voices,
< service providers, and
Questions for you during Part 2: people with ved
1. Timmins will have an emergency shelter. What does an emergency shelter that's ©penience.

working well look like to you? What's happening to make it successful?

2. Both in-town and out-of-town locations for the Living Space emergency shelter “W"" online?
have been suggested. What do you see 35 the top 3 advantages and Vil e weskiie lo riew
disadvantages of both of these suggested locations? o s aaon
3. Do you have any other comments 1o share with the Relocation Review team? answer the same
QUesHons we're asking in
More details about the Relocation Review, including the Part 1 Summary Report. a he working sessions
copy of this Discussion Guide, and cur Draft Part 2 Reference Sheet can be found at W ringERIcerevEw.c
waw lvngspacereview ca
’( Third Party
O e

Living Space Relocaon Review ~ NowiDec 2023 Discussion Guide

Website updates, Part 2 online form

Nov/Dec Discussion Guide

Large group working sessions with
community and service providers

Engage Indigenous voices

Meet people with lived experience

Connect with youth

Summary Report on Part 2




Process

Part 1. Part 2. Part 3.

Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes

Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Living Space Relocation Review Website updates, Part 2 online form

DISCUSSION GUIDE

November/December 2023 H H H
il Services told us:
: Nov/Dec Discussion Guide — sl e e e
Public process to ider options for the relocati Thers are pressurss on o - GRer eylre —s mxx“ S :’:-T—-—-sm:mmm , oo rudeate rces
of the Living Space Emergency Shelter Tienmins. e aa? < Crma g A, ot ok . e nptant rok s e o belu. ::wm‘u‘ e e
" . . . Need for Truth and Reconciiason Sustiontiel schocts, Sadive $ooom o Fowr of sggyeseie. ».<. S A0 U5 b0 Guso s gorvibes * s gy charged and St &
Spoce Emergency Srateron e Seet Timming Gl Counc hs aed e Large group working sessions with . e | R | S e
Cochrane Distrct Social Services Administration Board (CDSSAB) to consider it d { id riown Cosroms o TRk 3 Qe mston e, w0 et o0l parce e e ey
options for the relocation of Living Space cut of residential and commercial zones. In Hoh ate (and GGty PO B0 1A BRI o Living Soace needs more services - SHVICHS 8% Iroduoed
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Review on behaf of CDSSAB, in collaboration with Eagle Cree Consulting WE'D LIKE TO A Limted access to walk-in medical o Mo colatcraton o Lack of suppot sevices e (30 8ot sebam 15 sheter)
g care (shortage of farmily doctons)
HEAR FROM YOU Ohars? .
TH:'M can you:ﬂ involved? . —_— o = . . :
oview is boing inthree parts. Engagement of mul wekomes any and o 1n 2023, COSSAB recaived Increased
e e i S i it Engage Indigenous voices ) R——— - ¢ S
Part 1. Make sense of where things are at now (Sep/Oct) - COMPLETE o i = [ ] . .' - . peees Theeo are enforoement Demlessness. Pl i 1o s the
Part 2. Expiore options for relocaton of Living Space (NoviDec) During Part 2, sttend one - . < teon patrols working to o Covate 10 s Suppnive Hovsing
Part 3. Share and refine draft outcomes of the Relocation Review (Jan/Feb 2024) of two identical There are a growing b i Operstions m“ﬂ‘;:-l :m;;ewm«-vu-e
v Community Working H H 1 number of people Sabliagomk Ketper plan s
—— Meet people with lived experience erperioncing e T e | Camerdashs el s
Part 1. Pan2. Part3, homelessness in Timmins. \ Durg B Gy, Pn e i plisios o oo W0 g L Owpin Tunerers Fire Department o ASE Housng Loss Preventon Workens
Tues, Nov 21 A peise asperenong B g City of Teverirs Bylow o PIRgraed paMTeSCHe (rOgraT
Make sense of where Explore options Share/refine draft 78 pan, Deste Chb Nomatesrats 1 Ot of Cocdemne 8041 Of Garrces 0D SupaOGg Momesiees el 08 Endoscomert  Croste win Tepmstiondl Housng
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questions that we'd like your thoughts on :""‘9"""‘”‘“ Anti-Hunger Coalition Health care  Education & Housing Legal  Job
service providers, and Where people go when * o Uving Space 7 Masl My training COsSAB services search
Questions for you during Part 2: gl Py Summa Report on Part 2 not accessing services: et Teowmrm e o S g Sevens e Sovomes
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1. Timming will have an emergency shefter, What does an emergency sheter that's  ®Xpenence. p iy (o . o e ey Y St s OO FianobpCaree  SOVOW  Temem
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3. Do have any other comments 10 share with the Relocation Review team? answer the same prapenty Ontaro Services I
P o el Public ™ Addictions Mental health Public transit
More details about the Relocation Review, including the Part 1 Summary Report, a e working sessions. Tollet S Huath e Commion Mo Heot fenociion Tt et
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Process

DRAFT REFERENCE SHEE

ov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

Many Indigenous Voices are
advocating for:

There are pressureson ¢ - - - - - - - - - -~

Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.

Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses
are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (rel d from jail, de
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable - or people won't use it.

“Buck is passed” with current
approach to services — we're told
“see this person”, “see that person”,
Living Space needs more services -
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

Limited access to walk-in medical housing (so don't return to shelter).

- B care (shortage of family doctors)
th' Others?

In 2023, CDSSAB received increased
funding (from approx. $2M/yr to
$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

« Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department

_:\ ________ consumption
There are a growing ~- permitted
number of people
experiencing

homelessness in Timmins.

Living Space Relocation

During the day, there are more places for people to go: Living

435 people experiencing Space Drop-In is one option, and belo:n lhelm is the beginning of City of Timmins Bylaw Integrated paramedicine program
Public process to consider op m :amm:g?.'s‘"d of Cochrane a list of services people exp = tely on, Enforcement Create 6 units Transitional Housing
of the Living Space Emergenc Morethan4 in Speopleldentyes 0 T @ Geeessfessssseesscsssssenm——
In response to concerns raised by residents Indigenous
Space Emergency Sheiter on Spruce Street. Approx. 80% self-report substance
Cochrane District Social Services Administrati use issue
o Septartbar 2008 e bars Pt vl 50% self-report challenges with Some things that influence what 585
Review on behat of CDSSAB, in colaborati mental health and how services are provided: %‘. @
4/5 report multiple health issues 3 5 5 A ( -)
How can you get involved? ’ * Quality of the staff, including their Job

Drop-In Anti-Hunger Coalition Health care Education & Housing Legal

e Do vx:’:;: inittsraly J training, cultural competencies, S .
et F i senee o s oon are i3 Where people go when ® salaries, etc. Living Space (7 Meals: Misiway ) training CDSSAB services search
Part 2. Explore options for relocaton of Living not accessing services: . days/week, Project Love (Mon) Milopemahtesewin Monteith Correctional Ontario Aboriginal Ni E 't
Part 3. Shace and reine dreft oukcomes of 8l nhot g . Requirements of the funder 8am-8pm) Timmins Native Friendship Centre (Tues) ~ Community Health Facility Housing Services i) oo Seniies

we ane (Province of Ontario, Government The Salvation First Baptist Church (Tues, Fri) Centre ) Ojibway & Cree Timmins Native Sariices Timmins

2o of Canada, CDSSAB, etc.) Army (Wed, Sat,  The Salvation Army (Wed, Sun) Safe Health Site Cultural Centre Friendship Centre Public Libra

Part 1. Part W, ' It Sun, 1-3pm) Lord's Kitchen (Thurs, Fri) Timmins andArea il SSTR ol Y
Wl non oo - Degree of collaboration between CMHA (Fri, St. Matthew’s (Fri District Hospial Distriet School Board
SeprOer 2023 Nowbee service providers (e.g. Community 8:30-11am) Timmins Food Bank (Sat) Porcupine Health Northem College

Unit

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

Better Tomorrow (Sun) College Boreal

Hearst University
Algoma University

Couch
surfing

Occupied or
abandoned
private
property

Street or
sidewalk
or alcove

In park
or public
space

Safety and Well-Being Plan
Leadership Committee, Cochrane

District System of Care,
Community Advisory Board, etc.)
Whether service is led or co-led
by an Indigenous-led organization
Level of client interest in receiving
services

W
Y

Public
Toilet

Living Space

This Discussion Guide provides a summary of
timelines, and shares highlights of work comp
questions that we'd like your thoughts on

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

R

Public transit

Timmins Transit
Timmins Taxi

Questions for you during Part 2:

Timmins will have an emergency shelter.
working well look like to you? What's happ
Both in-town and out-of-town locations for
have been suggested. What do you see
disadvantages of both of these suggested
3. Do you have any other comments 10 shai

[

**See Updated Plan and | t Strategy for
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

*This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.

More details about the Relocation Review, incl
copy of this Discussion Guide, and our Draft P

Living Space Relocaon Review ~ NoviDec 2023 Disci




Process

/ \

Part 1 \/ Part 2. Part 3.

Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes

Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Living Space Relocation Review Website updates, Part 2 online form

DISCUSSION GUIDE We asked people:

November/December 2023

e rocens t conmte o for e s & NoviDec DiRRgssion Guide 1. Timmins will have an emergency shelter. What
e e e T o e \ Large group Working Sessions Wlth doeS an emergency Shelter that’s Working Well
e e e community and service providers look like to you? What’s happening to make it

Review on behalf of CDSSAB, in collaboration with Eagle Cree Consulting WE'D LIKE TO

of the Living Space Emergency Shelter
0.

How can you get involved? :‘:ﬁf:::g::‘gu ?
s 4wl et et T e e e R Engage Indigenous voices successful
e e iy N — _ 2. Both in-town and out-of-town locations for the
e oermiand Meet people with lived experience . .
SN S Living Space emergency shelter have been

—TT—— Connect with youth suggested. What do you see as the top 3

timelines, and shares highlights of work compieted to date. It also includes three Separate sesscns are

et o g e advantages and disadvantages of both of these
— Summary Report on Part 2 .
suggested locations?

1. Timmins will have an emergency shelter, What does an emergency shelter that's
working well look like to you? What's happening to make it successful?
2. Bothin- jons for the Living Space emergency shelter

re with the Relocation Review team?

More details about the Relocation Review, including the Part 1 Summary Report. a
copy of this Discussion Guide, and cur Draft Part 2 Reference Sheet can be found at

3. Do you have any other comments to share with
et e $rr the Relocation Review team?



Activities and participation during Part 2

Number of

When & Where o
participants

Fri, Nov 16 — Sun, Dec 31

.. . Online Part 2 Feedback Form 62
www.livingspacereview.ca
Mon, Nov 20, 3:30-5pm W Y
Youth Wellness Hub Youth “Pop-up 10
Tues, Nov 21, 9am-Noon 38
Dante Club Working Session with Service Providers (including reps from 20

ante Liu organizations)

Tues, Nov 21, 7-9pm 65

Community Working Session 1

Dante Club (approx.)
Wed, Nov 22, 9: - 18
ed, Nov 9:30am Engagement with Indigenous Voices (including reps from 7

12:30pm, Social Venue

organizations and/or Councils)

Wed, Nov 22, 1:30-3pm

Living Space Lived Experience Focus Group 12

Thurs, Nov 23, 7-9pm, . . . 33

Senator Hotel Community Working Session 2 (approx)
Emails, texts, phone calls, and web

Nov-Dec comments from and with individuals and/or 78

small groups

Total* 316
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www.livingspacereview.ca
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Tues, Nov 21, 7-9pm . . . 65

Dante Club Community Working Session 1 I“’pm

, 22,9: . 18
Wed, Koy Si30am Engagement with Indigenous Voices (includhg repd from 7

12:30pm, Social Venue

organizatiofs and/br Councils)

V\!e_d. Nov 22, 1:30-3pm Lived Experience Focus Group 12
Living Space

Thurs, Nov 23, 7-9pm, . . . 33
Senator Hotel Community Working Session 2 Soered)

Emails, texts, phone calls, and web
Nov-Dec comments from and with individuals and/or 78
small groups

Total* 316

All summaries are online at www.livingspacereview.ca
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Process

A

Part 1.

Sep/Oct 2023

Make sense of where
things are now

Part 2.

Explore options

for relocation
Nov/Dec 2023

Part 3.

Share/refine draft

Review outcomes
Jan/Feb 2024

Website, sign-up for updates and
comment box

Website updates, Part 2 online form

Website updates, Part 3 online form

1-on-1 and small group discussions
with key voices

Nov/Dec Discussion Guide

Jan/Feb Discussion Guide

Engage Indigenous voices

Large group working sessions with
community and service providers

Large group working sessions with
community and service providers

Meet people with lived experience

Engage Indigenous voices

Engage Indigenous voices

Summary Report on Part 1

Meet people with lived experience

Meet people with lived experience

Connect with youth

Connect with youth

Summary Report on Part 2

Relocation Review Report




What participants said in Part 2, which built on
the feedback shared in Part 1, gives us the

Draft Outcomes of the
Relocation Review
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What's happening in Timmins is not ok. Timmins is not alone in facing
these issues. A lot is happening to try and address them.

There are significant problems with Living Space today. Different people
describe the problems in different ways.

There is a lot of common ground on how to improve the shelter,
regardless of its location.

Relocation alone will not necessarily solve the problems with Living
Space. All location options have risks that need to be considered.

There is a willingness in the Timmins community to try and work
together to make Timmins better. Trust needs to be built. Accountability
needs to be shared. There is an urgent need to act.




Draft Outcomes from the Living Space Relocation Review

A closer look at some of the detalls
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country - and around the world.
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Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.




Draft Outcomes of the Living Space Relocation Review

What’s happening in Timmins is not ok.

» People have lived here a long time and say they don’t recognize
Timmins. Homelessness used to be more hidden*.

Timmins is not alone in facing these « QOpioid addictions, mental health issues, and the affordable

issues. They're also being faced by other housing crisis are major contributors to the challenges faced.
cities, towns, and provinces across the

country - and around the world.

 Concerns about crime and lack of consequences for those
crimes.

There are many things happening in « Concern about growing hate and anger. Fears of vigilante justice.
Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.

 Need for more awareness and understanding of First Nations
people, histories, strengths, and challenges.

* Because organizations had the resources to keep up with it.




Draft Outcomes of the Living Space Relocation Review

What’s happening in Timmins is not ok.

Timmins is not alone in facing these
issues. They're also being faced by other
cities, towns, and provinces across the
country - and around the world.

There are many things happening in
Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.




Draft Outcomes of the Living Space Relocation Review

What's happening in Timmins is not ok.

Timmins is not alone in facing these
issues. They're also being faced by other
cities, towns, and provinces across the
country - and around the world.

There are many things happening in
Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.




Draft Outcomes of the Living Space Relocation Review

. CANADA

In Canada’s capital, an opioid epidemic and housing
crisis collide

By Touria Izri + Global News
Posted January 20, 2024 4.00 am - Updated January 20, 2024 10:47 pm

What's happening in Timmins is not ok.

Timmins is not alone in facing these
issues. They're also being faced by other
cities, towns, and provinces across the
country - and around the world.

There are many things happening in
Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.

Opioid epidemic and housing crisis collide Glr?El\%lasl




Draft Outcomes of the Living Space Relocation Review

. CANADA

In British Columbia
1

What's happening in Timmins is not ok. “ People working to help B.C.'s homeless population
4 concemed about growing vigilantism

Timmins is not alone in facing these
issues. They’re also being faced by other
cities, towns, and provinces across the
country - and around the world.

Public safety concerns grow around vigilantism after man shot in Nanaimo on Sunday

CBC News ' Posted: Mar 15, 2023 8:00 AM EDT | Last Updated: March 15, 2023

There are many things happening in
Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.
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Canadians fed up with
homelessness and governments
making it worse: exclusive poll

By almost every metric, Canadian homelessness continues to get
worse, despite billions thrown at the problem

Tristin Hopper
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1

What's happening in Timmins is not ok.

Timmins is not alone in facing these
issues. They’re also being faced by other
cities, towns, and provinces across the
country - and around the world.

There are many things happening in
Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.

On National Day for Truth and Reconciliation, 1
Murray Sinclair challenges Canadians tobe
mindful year-round

'This important work of reconciliation is not a one-day affair,' former TRC chair says n

6 Darren Major - CBC News - Posted: Sep 30, 2022 4:00 AM EDT | Last Updated: September 30, 2022
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On National Day for Truth and Reconciliation, !
Murray Sinclair challenges Canadians tobe |
mindful year-round 'S
, . . . . . 'This important work of reconciliation is not a one-day affair,’ former TRC chair says 0)0]
What's happening in Timmins is not ok. . ot D
sudburyzm
Timmins is not alone in facing these ly
issues. They’re also belng faced by other News v More v Obituaries v Classifieds v Shopv Homes Jobs Flyers Events ' v
cities, towns, and provinces across the
country - and around the world. Home > Around the North
Th thi h L Addiction, mental health crisis front and centre at
here are many things happening in northern Ontario tourism summit
Timmins to address issues. There are s g . =

many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.
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Home > Around the North
Addiction, mental health crisis front and centre at
northern Ontario tourism summit

‘Simply not an option’: How Finland is
solving the problem of homelessness
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1

What's happening in Timmins is not ok.

Timmins is not alone in facing these
issues. They're also being faced by other
cities, towns, and provinces across the
country - and around the world.

There are many things happening in
Timmins to address issues. There are
many different organizations and
governments working together to
implement plans, policies, and initiatives to
make things better.

An Updated Plan and

Investment Strategy

for Homelessness Prevention
Program Funding in the
Cochrane DSSAB

Mushkegowuk Fire Keeper Patrol to
provide street outreach
(& 14 with highly skilled team

v Al i |
TIMMINS "% &

WELCOME * BIENYENUE - <

Reimagining our City: Vision of a
Healthier and Safer Timmins for All

timmins,.CARE

v

AN

Mushkegowuk Council expanded Fire Keeper Patrol
with City of Timmins

City of Timmins Overnight Security Pilot Project
continues (10pm to 6am, 7 days per week)
Expanded access to Safety Improvement Grant
Funding increase from $2M to $6M per year to fund
homelessness prevention

49 people experiencing homelessness were housed
in the last three months of the year (Oct-Dec 2023)
Timmins and District Hospital has made several
applications for additional Provincial supports
related to health care in Timmins, including re-
submission of proposal for a Timmins Wellness
Centre/Treatment Facility to offer multiple mental
health and substance use services

Decline in suspected overdoses attended to by
paramedics in 2022 and 2023, attributed to Safe
Health Site Timmins

City preparing new collaborative approach to needle
pick-up (Spring)

Increasing # of visits to Timmins Youth Wellness
Hub (315 in Dec)

CDSSAB is re-launching Timmins.CARE through
new partnerships with United Way, the City of
Timmins, and 211 Ontario (one-stop directory of all
social service agencies in Timmins using the 211
Ontario interactive platform in 150 languages,
including Indigenous language services)
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applications for additional Provincial supports
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Decline in suspected overdoses attended to by
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Health Site Timmins

City preparing new collaborative approach to needle
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Increasing # of visits to Timmins Youth Wellness
Hub (315 in Dec)

CDSSAB is re-launching Timmins.CARE through
new partnerships with United Way, the City of
Timmins, and 211 Ontario (one-stop directory of all
social service agencies in Timmins using the 211
Ontario interactive platform in 150 languages,
including Indigenous language services)
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Mushkegowuk investing millions to
respond to illegal drug, alcohol crisis

Four First Nations along the James Bay coast will get funds for training and other services
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Vern Cheechoo works at Mushkegowuk Council. | Supplied photo
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. The shelter is supported by other needed facilities (like more
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housing, more affordable housing, an integrated inner city
health care clinic*).

. The shelter has a clear approach to if/how it serves people with
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There is a lot of common ground on what
an emergency shelter that’'s working well
looks like.

These are largely relevant regardless of
where the shelter is located.

Low barriers to
access
Requirements for
entry are limited
or minimal.

» Ensures everyone
has a place to go.

« Higher likelihood of
connecting people
to services, more
likely to reduce
homelessness.

—)

High barriers to
access

Has strict rules
against the use of
drugs and alcohol.

* Helps people who
have challenges
exiting addictions
when surrounded by
people with
addictions.

+ May have less
impact on
neighbourhood in
which it is located.
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« Higher likelihood of
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likely to reduce
homelessness.
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Ontario Human Rights
Code — Mental health issues
and addictions are disabilities
that are protected.

Ontario Mental Health

Act — Strict conditions under
which people can be forced
into treatment, with only a
physician able to decide.

2023 Ontario Superior
Court ruling — Removal of
encampment in Waterloo

Region would be a violation
of Charter Rights.

High barriers to
access

Has strict rules
against the use of
drugs and alcohol.

* Helps people exiting
addictions.

« May have less
impact on
neighbourhood in
which it is located.


https://www.ohrc.on.ca/en/discrimination-based-mental-health-or-addiction-disabilities-information-service-providers-fact
https://www.ohrc.on.ca/en/discrimination-based-mental-health-or-addiction-disabilities-information-service-providers-fact
https://www.ontario.ca/laws/statute/90m07
https://www.ontario.ca/laws/statute/90m07
https://housingrights.ca/encampments-and-charter-rights-waterloo-region-decision/
https://housingrights.ca/encampments-and-charter-rights-waterloo-region-decision/
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Risk that substances are more readily available.
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Risk that additional resources and oversight
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decision about the future of the shelter.

The roles and responsibilities of different organizations and
institutions needs to be clearer.
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There is a willingness in the Timmins
community to try and work together to
make Timmins better.

Trust needs to be built. Accountability
needs to be shared.

There is an urgent need to act.

* In period of change

** CDSAB is responsible for the oversight of 2428 housing units (175 co-op, 611
non-profit, 124 rent supplement, 32 supportive living, 1248 Local Housing
Corporation units)

Everyone needs to do their part and
be held accountable for what they do to
make Timmins better.

All residents of Timmins, including people that are
housed, people that are unhoused, people that own their
house, people that rent, people that work with service
providers, people that work with government, people
that own their own businesses, people that work in
Timmins, and all other residents.

Governments, organizations, and agencies need to
deliver the services they are mandated to deliver.
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What's happening in Timmins is not ok. Timmins is not alone in facing
these issues. A lot is happening to try and address them.

There are significant problems with Living Space today. Different people
describe the problems in different ways.

There is a lot of common ground on how to improve the shelter,
regardless of its location.

Relocation alone will not necessarily solve the problems with Living
Space. All location options have risks that need to be considered.

There is a willingness in the Timmins community to try and work
together to make Timmins better. Trust needs to be built. Accountability
needs to be shared. There is an urgent need to act.
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Review website for
accessibility by the public.

CDSSAB forwards
Relocation Review Report to
City of Timmins
Administration.



Next Steps in the process

V\{%ge Steering Committee
Canadian Mental Health Assoc.
- Relocation Review Steering Committee: Timmins Police Service
I;::,ti:v: fsr;ct%&?goargg: - Reviews results in context of existing policies and resources. ;‘mm'”§ ar:_? Dl'tshtrij’t ,'t"OSp'ta'
shared by Third Party « Works with Living Space Board of Directors to determine T Aren Women in Crisic
Public, in collaboration their perspective on the outcomes of the Relocation Review The Salvation Army
Eagle Cree Consulting, and their interest and/or capacity to act on those outcomes. Living Space Non-Profit
and feedback sought. » Connects with community partners to determine what .
aspects of Relocation Review outcomes they are able With open welcome to
to/have a mandate to respond to with existing resources "T”r’ltl’fgkggsl‘;‘/c";/k Council, Wabun
and/or where additional resources are required.
Relocation Review Report » Connect with the City of Timmins about what support it can
delivered to Relocation provide to implementing the outcomes of the Relocation
Review Steering Committee Review.
and shared with all
participants in the process Propose an Action Plan, including funding plan, to the CDSSAB
and posted on the Relocation Board (immediate/short term and longer-term timeframe).
Review website for

accessibility by the public.

CDSSAB forwards CDSSAB Board
Relocation Review Report to considers proposed

City of Timmins Action Plan, including
Administration. Funding Plan



Next Steps in the process

V\{‘eefge Steering Committee
Canadian Mental Health Assoc.
- Relocation Review Steering Committee: Timmins Police Service
I;::,ti:v: fsr;ct%&?goargg: - Reviews results in context of existing policies and resources. ;‘mm'”? ar:_‘lj Dl'tshtrth ,'t"OSp'ta'
shared by Third Party »  Works with Living Space Board of Directors to determine Ti?]:f#ia'snzn dezrea V?/lomen in Crisis
Public, in collaboration their perspective on the outcomes of the Relocation Review The Salvation Army
Eagle Cree Consulting, and their interest and/or capacity to act on those outcomes. Living Space Non-Profit
and feedback sought. * Connects with community partners to determine what .
aspects of Relocation Review outcomes they are able With open welcome to
to/have a mandate to respond to with existing resources "T”r’ltl’fgkggsl‘;‘/c";/k Council, Wabun
and/or where additional resources are required.
Relocation Review Report » Connect with the City of Timmins about what support it can
delivered to Relocation provide to implementing the outcomes of the Relocation
Review Steering Committee Review.
and shared with all
participants in the process Propose an Action Plan, including funding plan, to the CDSSAB
and posted on the Relocation Board (immediate/short term and longer-term timeframe).

Review website for

accessibility by the public.

CDSSAB fomqrds CDSSAB Board Relocation Review
Rfelocatlpn Rewew Report to considers proposed Report, along with
City of Timmins Action Plan, including Action Plan, is

Administration. Funding Plan forwarded to Timmins

City Council.



Next Steps in the process

V\{‘eefge Steering Committee
Canadian Mental Health Assoc.
- Relocation Review Steering Committee: Timmins Police Service
I;::,ti:v: fsr;ct%&?goargg: - Reviews results in context of existing policies and resources. ;‘mm'”? ar:_‘lj Dl'tshtrth ,'t"OSp'ta'
shared by Third Party « Works with Living Space Board of Directors to determine T Aren Women in Crisic
Public, in collaboration their perspective on the outcomes of the Relocation Review The Salvation Army
Eagle Cree Consulting, and their interest and/or capacity to act on those outcomes. Living Space Non-Profit
and feedback sought. » Connects with community partners to determine what .
aspects of Relocation Review outcomes they are able With open welcome to
to/have a mandate to respond to with existing resources "T”r’ltl’fgkggsl‘;‘/c";/k Council, Wabun
and/or where additional resources are required.
Relocation Review Report » Connect with the City of Timmins about what support it can
delivered to Relocation provide to implementing the outcomes of the Relocation
Review Steering Committee Review.
and shared with all
participants in the process Propose an Action Plan, including funding plan, to the CDSSAB
and posted on the Relocation Board (immediate/short term and longer-term timeframe).
Review website for

accessibility by the public. m—>

CDSSAB forwards CDSSAB Board Relocation Review CDSSAB, Timmins City
Rfelocatlpn Rewew Report to considers proposed Report, along with Council, and community
City of Timmins Action Plan, including Action Plan, is partners continue working

Administration. Funding Plan forwarded to Timmins together to implement the

City Council. Action Plan.



Questions for you

1. How well do the Draft Outcomes reflect the perspectives shared
during the Relocation Review?

2. Is there anything major missing or off base in the Draft
Outcomes? If so, what edit(s) would you like to see considered?

3. The Relocation Review Steering Committee will develop a plan on
how to implement the outcomes of the Relocation Review. Do you
have any implementation advice that you'd like the Committee to
consider? If so, please share your advice.

4. Do you have any other thoughts or comments as we wrap-up the
Relocation Review?



Thank you



