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Our Third Party Public team acknowledges that we are 
located on the traditional Lands of Mattagami First Nation, 
Flying Post First Nation, and Matachewan First Nation, home 
to many Ojibway, Cree, Oji-Cree, Algonquin and Métis people. 

We also acknowledge that we are in Treaty 9 territory (also 
known as the James Bay Treaty), which is steeped in the rich 
Indigenous history of many First Nations, Metis and Inuit 
People.

Land Acknowledgement



Approach to running the working session



Overview of the Relocation Review
Timeline and approach

Part 1 Results (late Sep – end Oct): 
Early understanding of interests, issues, opportunities

Part 2 Working Sessions (Nov/Dec):
Begin exploring potential relocation options

Presentation



June
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Overview Timeline

2017 Business concerns about people sleeping in alcoves

2018 Service providers got together to respond (CDSSAB, CMHA, Timmins District Hospital,
Porcupine Health Unit, Timmins Native Friendship Centre, Misiway Milopemahtesewin,
Cochrane District Social Planning Council, Timmins Economic development 
Corporation), and CDSSAB bought first emergency shelter on Cedar Street

2021 Living Space relocation to Spruce Street
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23-233
July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley
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Council 
Resolution 
23-233
July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley

• Special agency created by Province of Ontario
• Deliver social services in the District
• 10 DSSABs across Northern Ontario (established 1998)
• Mandatory services (Ontario Works, childcare, social 

housing)
• Also deliver emergency medical services
• No direct taxing authority
• Majority of funding from Province, about 25% municipal
• Board members prescribed by regulation (Timmins 

Mayor and 6 Councillors, and 6 mayors representing 
other municipalities in the District, along with rep from 
Territory Without Municipal Organization)

• Accountable to several Ontario Ministries (Children, 
Community and Social Services, Municipal Affairs and 
Housing, Education, Health and Long Term Care), federal 
funders



September

• Founded in 2004 as Swerhun Inc.
• Third party process stewards
• Team of 8 full-time and 20 on-call professional facilitators
• Work exclusively for public actors
• Not advocates for outcomes, we’re advocates for transparent, inclusive, 

responsive, accountable processes
• 380 projects to date, in Ontario, across Canada, the US, in Bosnia and Guyana
• Projects typically unfold over weeks, months, or years
• Approximately 20-25 projects per year

Collaborating with 
Eagle Cree Consulting

Overview Timeline
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Overview Approach



• Deliver a transparent, participatory 
approach that honours all voices

• Lead the process, without advocating 
for a particular outcome

• Create space for a full range of 
opinions and perspectives to be 
considered
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• Deliver a transparent, participatory 
approach that honours all voices

• Lead the process, without advocating 
for a particular outcome

• Create space for a full range of 
opinions and perspectives to be 
considered

• Identify common ground between interests, 
and where differences exist, understand the 
reasons behind those differences

• Acknowledge tensions and provide 
constructive approaches for addressing them

• Deliver a defensible process on which future 
discussions can build

Overview Approach



1-on-1 and small group discussions 
with key voices

Website, sign-up for updates and 
comment box

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 1

Nov/Dec Discussion Guide

Website updates, Part 2 online form 

Engage Indigenous voices

Meet people with lived experience

Summary Report on Part 2

Large group working sessions with 
community and service providers

Connect with youth

Jan/Feb Discussion Guide

Website updates, Part 3 online form

Engage Indigenous voices

Meet people with lived experience

Relocation Review Report

Large group working sessions with 
community and service providers

Connect with youth

Complete

Overview Approach
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Activities
• Over 35 meetings with 75+ people
• Residents (including some business owners), Indigenous 

voices and service providers, People with lived experience, 
Service providers, City of Timmins, CDSSAB, Town of 
Iroquois Falls, Province 

Asked people to help us understand their perspectives on 
what needs to be considered during the Relocation Review.

Not intended to present a complete picture – it’s a starting 
place from which broader discussions involving many more 
voices can build.



Same messages shared almost universally:
1. Ensure Relocation Review is public.
2. Treat all with dignity and respect.
3. Must have meaningful collaboration with Indigenous 

communities.
4. People living in the resident area in which Living Space is 

located have been experiencing significant negative impacts 
since the opening of the emergency shelter.

5. Downtown Timmins is struggling.
6. There are people experiencing homelessness in Timmins 

that have multiple, complex needs that require specialized 
training, housing, services, and supports.



Same messages shared almost universally:
7. Living Space is not providing the intensive 24/7 supports that 

many of the highest needs people require.
8. Timmins Police Service is understaffed, and recruiting is a 

challenge. There are concerns that criminal activity is going 
unaddressed.

9. The provincial and federal governments need to direct more 
resources and more expertise to Timmins and the District of 
Cochrane because we do not have enough to respond to 
community needs.

10. Many people have first-hand experience with friends and 
family members with mental health or addictions issues.



Potential locations 
suggested:
In-town 
• Old Canadian Tire/Value Village, 

Ramada Inn, Old Timmins Daily 
Press building, current location on 
Spruce Street

Out-of-town 
• Highway 101 West at former 

Tembec building, Highway 655 
north, across from Gillies Lake

Multiple locations
• High barrier shelter potentially in-

town, housing development out-
of-town where more intensive 
treatment and services provided









1. Timmins will have an emergency shelter. What does 
an emergency shelter that’s working well look like to 
you? What’s happening to make it successful?

2. Both in-town and out-of-town locations for the Living 
Space emergency shelter have been suggested.

a) What do you see as the top 3 advantages & 
disadvantages of an in-town location? 

b) What do you see as the top 3 advantages & 
disadvantages of an out-of-town location? 

3. Do you have any other comments or advice to share 
with the Relocation Review team?

Questions for you
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Relocation Review will:
• Reflect what’s shared by people and organizations participating in the process
• Bring clarity to roles and responsibilities
• Describe what an emergency shelter that’s working well looks like
• Identify location options, and things to consider when picking a location(s)
• Where there’s common ground (united voice for advocacy), where perspectives differ, and the reasons 

behind those differences
Relocation Review will not:
• Recommend a specific location
• Remove the need for an emergency shelter
• Solve homelessness



Next steps 

• Write draft summary of feedback based on this working session
• Hold working sessions with other voices
• Collect feedback through online form (with same questions) – would be great if you 

could promote this through your networks
• All feedback received by December 8 will be included in Part 2 Report (after that 

date, feedback will go into Part 3)
• Will share Part 2 Report in early January 2024, and be back in early February to 

share and refine the draft outcomes of the Relocation Review
• Final report to CDSSAB by end of February

www.livingspacereview.ca

http://www.livingspacereview.ca/


www.livingspacereview.ca



Thank you



1. Timmins will have an emergency shelter. What does an emergency shelter 
that’s working well look like to you? What’s happening to make it successful?

2. Both in-town and out-of-town locations for the Living Space emergency 
shelter have been suggested.

a) What do you see as the top 3 advantages & disadvantages of an in-town
location? 

b) What do you see as the top 3 advantages & disadvantages of an out-of-
town location? 

3. Do you have any other comments or advice to share with the Relocation 
Review team?


