Living Space
Relocation Review

Working Sessions
November 2023



Land Acknowledgement

Our Third Party Public team acknowledges that we are
located on the traditional Lands of Mattagami First Nation,
Flying Post First Nation, and Matachewan First Nation, home
to many Ojibway, Cree, Oji-Cree, Algonquin and Métis people.

We also acknowledge that we are in Treaty 9 territory (also
known as the James Bay Treaty), which is steeped in the rich
Indigenous history of many First Nations, Metis and Inuit
People.



As a meeting participant, you are encouraged to:

Treat all participants with kindness and respect.
Critique ideas, not individuals.

Be an active listener and keep an open mind to the full range of
views and opinions.

Speak about your personal experiences and try to avoid making
generalizations.

There are multiple ways to participate including an online
feedback form, one-on-one discussion with the project team and
providing written responses. We encourage you to explore these
options if our approach to running the working session does not
work for you.

Approach to running the working session

As process facilitators, we acknowledge:

Everyone has and brings different life experiences and
perspectives.

There are multiple public interests and tensions that exist
between them for many reasons, including systemic factors that
have historically and presently impact people differently.

This is a space for the full range of opinions and perspectives to
be considered and to learn from each other.

Our responsibility to support participants in discussing and
addressing tensions and disagreeing (even vehemently) in a
constructive way that builds trust in our ability to work together.

People are complex and are at different places on their learning
journeys. We will aim to hold each other accountable with grace.

As a facilitation team, we are always learning, and we are open
to feedback on how we as a facilitation team can improve the
process.



Presentation

Overview of the Relocation Review
Timeline and approach

Part 1 Results (late Sep — end Oct):

Early understanding of interests, issues, opportunities

Part 2 Working Sessions (Nov/Dec):

Begin exploring potential relocation options
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A Discussion on Community Safety

Mayor Boileau and members of City Council invite
you to share your experiences, suggestions, and
concerns on public safety in our community.

Date: Thursday, June 15, 2023
Time: 7:00pm - 9:00pm
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@& %  ADiscussion on Community Safety

Mayor Boileau and members of City Council invite
you to share your experiences, suggestions, and
concerns on public safety in our community.

Date: Thursday, June 15, 2023
Time: 7:00pm - 9:00pm

;ommunity Safety

7AlkV8  Business concerns about people sleeping in alcoves

ZAlklsy  Service providers got together to respond (CDSSAB, CMHA, Timmins District Hospital,

Porcupine Health Unit, Timmins Native Friendship Centre, Misiway Milopemahtesewin,
Cochrane District Social Planning Council, Timmins Economic development
Corporation), and CDSSAB bought first emergency shelter on Cedar Street

ZAlP5N  Living Space relocation to Spruce Street
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Resolution
23-233

July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley

Timeline

J u Iy Cochrane District Social Services Administration Board (CDSSAB)

Living Space Review
RFP - 23-079

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black 23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

AND WHEREAS the City of Timmins acknowledges mental health and addictions treatment, and housing
are core provincial responsibilities and that the provincial government has failed to adequately address
these issues and by doing so they have burdened municipalities and residents across the province

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility
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Cochrane District Social Services Administration Board (CDSSAB)
Living Space Review
RFP - 23-079

The Corporation of the City of Timmins
RESOLUTION

Moved by Councillor Black 23-233
Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services

including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

-

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential

and commercial zones

July 11, 2023, Moved by Councillor
Black and Seconded by Councillor
Curley

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7

services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility
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J u Iy Cochrane District Social Services Administration Board (CDSSAB)
Living Space Review
RFP - 23-079
The Corporation of the City of Timmins
RESOLUTION
Moved by Councillor Black 23-233

Seconded by Councillor Curley

WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

AND WHEREAS the City of Timmins acknowledges mental health and addictions treatment, and housing
are core provincial responsibilities and that the provincial government has failed to adequately address
these issues and by doing so they have burdened municipalities and residents across the province

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility

rane District Social Services Administration Board (CDSSAB)
Living Space Review
RFP - 23-079

The District of Cochrane Social Services Administration Board
RESOLUTION NO. 23 - 079

Moved by:
Seconded by:

WHEREAS the CDSSAB has received resolution 23-233 from the City of Timmins requesting that all
organizations and boards involved with the operations or funding of Living Space consider options
for relocation out of residential and commercial zones and that such review be completed within
three months and the CDSSAB consider all current revenues and grants issued by the Province of
Ontario be reviewed for the eligibility to be reallocated to help fund the relocation of the Living Space
facility; and

WHEREAS the Cochrane DSSAB is the sole funder of Living Space; and
WHEREAS Living Space is the sole operator of the organization,
NOW THEREFORE BE IT RESOLVED THAT:

1. The Board directs administration to secure the services of a third party, with appropriate
experience and qualifications, to conduct the review; and

2. The Board directs administration to coordinate the undertaking of a single review project with
Living Space as the only other organization involved in the operation or funding of emergency
shelter services; and

3. The Board petition the following community partners to collaborate in the performance of
the review and support the outcomes of the review: i. Timmins Police Services

ii. City of Timmins
iii. Mushkegowuk Council
iv. Canadian Mental Health A iati

v. Timmins and District Hospital

vi. The Reaching Home Community Advisory Board
vii. Wabun Tribal Council

viii. Porcupine Health Unit

4. The Board respond to the City of Timmins requesting that the review period be extended from 3
months to 6 months; and

5. The Board petition the City of Timmins to fund the review and any outcomes resulting from the
review that incur costs related to the relocation of Living Space.
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WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
properties due to interactions between clients and neighbouring properties

AND WHEREAS City of Timmins Council has listened, heard and respects the views of the over 1000
residents who attended a public town hall where the majority in attendance supported the request to
have the Living Space facility moved

AND WHEREAS the City of Timmins acknowledges mental health and addictions treatment, and housing
are core provincial responsibilities and that the provincial government has failed to adequately address
these issues and by doing so they have burdened municipalities and residents across the province

BE IT RESOLVED THAT the City of Timmins Council hereby requests all organizations and boards
involved with the operations or funding of Living Space consider options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility
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Ontario be reviewed for the eligibility to be reallocated to help fund the relocation of the Living Space
facility; and

WHEREAS the Cochrane DSSAB is the sole funder of Living Space; and
WHEREAS Living Space is the sole operator of the organization,
NOW THEREFORE BE IT RESOLVED THAT:

1. The Board directs administration to secure the services of a third party, with appropriate
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Moved by Councillor Black 23-233
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WHEREAS City of Timmins Council supports providing shelter and housing services in locations
that are suitable for the services being provided and compatible with neighboring properties

AND WHEREAS City of Timmins Council supports a facility that provides 24/7 services
including housing/shelter, food, mental health and addictions treatment/counselling, job and
education training

AND WHEREAS City of Timmins Council supports a facility where low barrier shelter clients can
have separate facilities and accommodations than other clients

AND WHEREAS City of Timmins Council acknowledges the feedback from residents and businesses
that the current location of Living Space has caused significant negative impacts on neighbouring
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Moved by:
Seconded by:

WHEREAS the CDSSAB has received resolution 23-233 from the City of Timmins requesting that all
organizations and boards involved with the operations or funding of Living Space consider options
for relocation out of residential and commercial zones and that such review be completed within
three months and the CDSSAB consider all current revenues and grants issued by the Province of
Ontario be reviewed for the eligibility to be reallocated to help fund the relocation of the Living Space
facility; and

WHEREAS the Cochrane DSSAB is the sole funder of Living Space; and
WHEREAS Living Space is the sole operator of the organization,

NOW THEREFORE BE IT RESOLVED THAT:

1. The Board directs administration to secure the services of a third party, with appropriate

experience and qualifications, to conduct the review; and
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involved with the operations or f\;nding of Living Space oons'ide;options for relocation out of residential
and commercial zones

AND BE IT FURTHER RESOLVED THAT City of Timmins Council hereby requests that this initial review
be completed within 3 months and requests an update be provided to City of Timmins Council where at
that time it can be explored what support the city can provide to assist in the relocation

AND BE IT FURTHER RESOLVED THAT City of Timmins submit a copy of this resolution and a letter to
MPP George Pirie, the Premier of Ontario, Provincial Ministers of Health, Associate Minister of Mental
Health and Addictions, Minister of Municipal Affairs & Housing, Minister of Children, Community and
Social Services, MP Charlie Angus, the Prime Minister of Canada, Federal Minister of Health, Federal
Minister of Mental Health and Addictions urgently requesting the upper levels of government work
together to secure funding to establish a new full service facility in Timmins that is inclusive of 24/7
services including housing/ shelter, food, mental health and addictions treatment/counselling, job and
education training

AND BE IT FURTHER RESOLVED THAT the City of Timmins asks CDSSAB to consider all current
revenues and grants issued by the Province of Ontario be reviewed for their eligibility to be reallocated to
help fund the relocation of the Living Space Facility including sale of the current facility

. dﬂ of Timmins
iii. Mushkegowuk Council

iv. Canadian Mental Health A iati

v. Timmins and District Hospital

vi. The Reaching Home Community Advisory Board
vii. Wabun Tribal Council

viii. Porcupine Health Unit

4. The Board respond to the City of Timmins requesting that the review period be extended from 3
months to 6 months; and

5. The Board petition the City of Timmins to fund the review and any outcomes resulting from the
review that incur costs related to the relocation of Living Space.




Cochrane District
Social Services

bl Tt Administration Board

Special agency created by Province of Ontario

+ Deliver social services in the District
* 10 DSSABs across Northern Ontario (established 1998) O\

Mandatory services (Ontario Works, childcare, social
housing)

Also deliver emergency medical services
No direct taxing authority
Majority of funding from Province, about 25% municipal

Board members prescribed by regulation (Timmins
Mayor and 6 Councillors, and 6 mayors representing
other municipalities in the District, along with rep from
Territory Without Municipal Organization)

Accountable to several Ontario Ministries (Children,
Community and Social Services, Municipal Affairs and
Housing, Education, Health and Long Term Care), federal
funders

consider all current
eligibility to be reallocated to
e current facility

rane District Social Services Administration Board (CDSSAB)
Living Space Review
RFP - 23-079

. ‘. The District of Cochrane Social Services Administration Board

RESOLUTION NO. 23 - 079

Moved by:
Seconded by:

WHEREAS the CDSSAB has received resolution 23-233 from the City of Timmins requesting that all
organizations and boards involved with the operations or funding of Living Space consider options
for relocation out of residential and commercial zones and that such review be completed within
three months and the CDSSAB consider all current revenues and grants issued by the Province of
Ontario be reviewed for the eligibility to be reallocated to help fund the relocation of the Living Space
facility; and

WHEREAS the Cochrane DSSAB is the sole funder of Living Space; and
WHEREAS Living Space is the sole operator of the organization,
NOW THEREFORE BE IT RESOLVED THAT:

1. The Board directs administration to secure the services of a third party, with appropriate
experience and qualifications, to conduct the review; and

2. The Board directs administration to coordinate the undertaking of a single review project with
Living Space as the only other organization involved in the operation or funding of emergency
shelter services; and

3. The Board petition the following community partners to collaborate in the performance of
the review and support the outcomes of the review: i. Timmins Police Services

ii. City of Timmins

iii. Mushkegowuk Council

iv. Canadian Mental Health Association

v. Timmins and District Hospital

vi. The Reaching Home Community Advisory Board

vii. Wabun Tribal Council

viii. Porcupine Health Unit

4. The Board respond to the City of Timmins requesting that the review period be extended from 3
months to 6 months; and

5. The Board petition the City of Timmins to fund the review and any outcomes resulting from the
review that incur costs related to the relocation of Living Space.
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- Founded in 2004 as Swerhun Inc. Uil
 Third party process stewards

» Team of 8 full-time and 20 on-call professional facilitators

» Work exclusively for public actors

* Not advocates for outcomes, we’re advocates for transparent, inclusive,
responsive, accountable processes

« 380 projects to date, in Ontario, across Canada, the US, in Bosnia and Guyana
» Projects typically unfold over weeks, months, or years
« Approximately 20-25 projects per year
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Overview

Part 1. Part 2. Part 3.
Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes
Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

e Deliver a transparent, participatory
approach that honours all voices

e |ead the process, without advocating
for a particular outcome

e Create space for a full range of
opinions and perspectives to be
considered



Overview

Part 1. Part 2. Part 3.
Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes
Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024
e Deliver a transparent, participatory ¢ |dentify common ground between interests,
approach that honours all voices and where differences exist, understand the

e Lead the process, without advocating reasons behind those differences
for a particular outcome e Acknowledge tensions and provide

e Create space for a full range of constructive approaches for addressing them

opinions and perspectives to be e Deliver a defensible process on which future
considered discussions can build
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OLINJEICE Part 1. Part 2. Part 3.

Make sense of where Explore options
things are now for relocation

Share/refine draft
Review outcomes

Sep/Oct 2023

Nov/Dec 2023

Jan/Feb 2024

Website, sign-up for updates and
comment box

Website updates, Part 2 online form

Website updates, Part 3 online form

1-on-1 and small group discussions
with key voices

Nov/Dec Discussion Guide

Jan/Feb Discussion Guide

Engage Indigenous voices

Large group working sessions with
community and service providers

Large group working sessions with
community and service providers

Meet people with lived experience

Engage Indigenous voices

Engage Indigenous voices

Summary Report on Part 1

Meet people with lived experience

Meet people with lived experience

Connect with youth

Connect with youth

Summary Report on Part 2

Relocation Review Report
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Service providers

Residents and Anti-Hunger Coalition
businesses in People with lived Can_adlan Mental Health Assoc.
Timmins experience with Jubilee Treatment Centre
Indigenous voices homelessness Kunuwanimano Child and Family Services
Mushkegowuk Council Misiway Milopemahtesewin Community Health Centre
Attawapiskat, Chapleau Cree, Nishnawbe-Aski Legal Services
Fort Albany, Kashechewan Cree, Northeastern Catholic District School Board
Missanabie Cree, Moose Cree, Northeastern Family and Child Services
Taykwa Tagamou, Weenusk Northern College . '
Wabun Council Ontario Aboriginal Housing Services
Beaverhouse, Brunswick House, Voices Porcupine Health Unit
Chapleau Ojibwe, Flying Post, informing the S-alva‘tlon Army' . '
Matachewan, Mattagami Relocation Timmins and District Hospital
Nishnawbe-Aski Nation (represents 49 Roview Timmins Police Service
First Nations, including six member Timmins Native Friendship Centre
Nations not affiliated with a specific Tribal Timmins and Area Women in Crisis
Council) Many others
Many others . .
! / Residents, businesses, and
o municipal leadership throughout
CDSSAB (Board and staff) the District of Cochrane
City of Timmins Any others interested in participating
E:ei[(ic;?;jﬁ?fﬁuals, Province of Ontario (elected officials and various Ministries — Ministry of

Children, Community and Social Services; Ministry of Municipal Affairs and
Housing; Ministry of the Attorney General; Ministry of Health; and others)



Part 1.

Make sense of where

things are now
Sep/Oct 2023

Living Space Relocation Review
Summary Reporton results of Part1

November 6. 2023

Introduction

This report was writien by Third Party public Inc. the organization retained by e Cochrane District
Socal Servioss Administratcn Board (COSSAB) 10 lead the Lving Space Relocation Review. 1 is the
et of three summary reports that wil be e e by Third Party Public and shared publicly a8 the

Relocation Review unfoids. Ths report includes:

2 briet background on the events leading o 10 the Relocation Review

exgiain the process proposed 10 {mgpemert the Relocation Review and

summarizes and aggregates the seedack received through over 35 initial conversations held one:
s, during which our team connected with a range of different vOxes =

aders snd service providers, people with lived

e City of Timmins and the Province

experience with homelessness. elected officials from
SSAD st and Board members, orGaNZ2oNs PTEY

municipal staff, CD!
xperiencing homelessness, and others (3 ful It is provided on page

7 of this report)

Tre purpose of these intial dscussions o 10 begin 1o undarstand the dilerent perspectives and
.mt‘/f,es','wl exist related 10 the Relocaton Review, and 10 stant icenttying factors 10 consiger when
Getarmining wheee to potentially relocale Tne Living Space emergency shelter, Some suggestions o0
where to consider reiocating Livin Space were aiso offered

o of everything
ptember 2023
discussions

atended to, present a complete p¥
ion Review, which began in fate

s  starting place on which b

ing Parts 2 and 3 of the Relocation Renow

This Part 1 Summary Report doos nol. and s 20
ansidered during the five-month Reloc
and wil be completa by the end of Febriary 24,

valving many more volces wil take piace

Background to the Relocation Review

Coundl following the June
e Mclatyre Arena
one spaaker focused

A request 10 complete the Relocation Review was initisted by Tinmins GRy

22, 2023 Town Hal on Communty Safety. Over 1 000 people amended in-persan at
‘with another 2.600 watching the Town ol ive via YouTube (recording hace) Al bt
o0 the dramaic increase in crime they 88 e crimes qoing unaddressed (Bxeak-ins theh, destruction
of propety, eic ). aggressne parhanding, open drug use. and street ife that is leaving them 9 signicant
distross and fearful. Many said they wanted Living Space 1o be maved

1n response to the Town Hall on Comemunity Sadety, the City of Timmins Counch passed Resolution 23-
233 In July 2023 (irik to Resolution e28) which requested that *al organaations and boards ivoived
with the operations of funding of VIR ‘Space considar opons for rel0catan out of resdential and

commercial zones™. The Resoktion os not ask for @ specific locaton for Living Space 1o be ientified
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Part 1.

Make sense of where
things are now

Sep/Oct 2023

Same messages shared almost universally:

1.
2.
3.

Ensure Relocation Review is public.
Treat all with dignity and respect.

Must have meaningful collaboration with Indigenous
communities.

People living in the resident area in which Living Space is
located have been experiencing significant negative impacts
since the opening of the emergency shelter.

Downtown Timmins is struggling.

There are people experiencing homelessness in Timmins
that have multiple, complex needs that require specialized
training, housing, services, and supports.



Part 1.

Make sense of where
things are now

Sep/Oct 2023

Same messages shared almost universally:

7.

10.

Living Space is not providing the intensive 24/7 supports that
many of the highest needs people require.

Timmins Police Service is understaffed, and recruiting is a
challenge. There are concerns that criminal activity is going
unaddressed.

The provincial and federal governments need to direct more
resources and more expertise to Timmins and the District of
Cochrane because we do not have enough to respond to
community needs.

Many people have first-hand experience with friends and
family members with mental health or addictions issues.



Part 1.

Make sense of where
things are now

Sep/Oct 2023

Timmins

sssssssssss

AAAAA

WaWwaitin Falls

Potential locations
suggested:

In-town

« Old Canadian Tire/Value Village,
Ramada Inn, Old Timmins Daily
Press building, current location on
Spruce Street

Out-of-town

« Highway 101 West at former
Tembec building, Highway 655
north, across from Gillies Lake

Multiple locations

» High barrier shelter potentially in-
town, housing development out-
of-town where more intensive
treatment and services provided
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Part 1.

Make sense of where
things are now

Sep/Oct 2023

Part 2.

Explore options
for relocation

Nov/Dec 2023

Living Space Relocation Review

DISCUSSION GUIDE

November/December 2023

Public process to consider options for the relocation
of the Living Space Emergency Shelter

In response to concerns raised by residents and businesses related to the Living
Space Emergency Shelter on Spruce Street, Timmins City Council has asked the
Cochrane District Social Services Administration Board (CDSSAB) to consider
options for the relocation of Living Space out of residential and commercial zones. In
late September 2023, Third Party Public Inc. was hired to lead the Relocation
Review on behalf of CDSSAB, in collaboration with Eagle Cree Consulting,

WE'D LIKE TO
How can you get involved? HEAR FROM YOU
“The Relocation Review
The Relocation Review is being implemented in three parts. Engagement of multiple welcomes any and all
interests and voices is important throughout. The three parts include: voices interested in
Part 1. Make sense of where things are at now (Sep/Oct) - COMPLETE perichewg.
Part 2. Explore options for relocation of Living Space (Nov/Dec) During Pat 2, attend one
Part 3. Share and refine draft outcomes of the Relocation Review (Jan/Feb 2024) of two ientical
We ARE Community Working
HERE Sessions:
Part1 Part2. Part3, R [E—
Make sense of where Explore options Sharolrefin draft . 79 pm, Dante Club
things are now for relocation Review outcomes
oot 2023 HowDec 2023 RN Saion

7-9 pm, Senator Hotel
This Discussion Guide provides a summary of the Relocation Review process and
timelines, and shares highlights of work completed to date. It also includes three Sepacate sessions are

questions that we'd like your thoughts on. aiso being held with
Indigenous voices,

. " " service providers, and

Questions for you during Part 2: o with

1. Timmins will have an emergency shelter. What does an emergency shelter thats ~ €xpenence
‘working well look like to you? What's happening to make it successful?

2. Both in-town and out-of-town locations for the Living Space emergency shelter Erstes sheving yoou

have been suggested. What do you see as the top 3 advantages and mﬁm’;‘; ey
disadvantages of both of these suggested locations? s es bR
3. Do you have any other comments to share with the Relocation Review team? saliia sas)
questions we're asking in
More details about the Relocation Review, including the Part 1 Summary Report, a the working sessions
copy of this Discussion Guide, and our Draft Part 2 Reference Sheet can be found at  wunw [vingspacereview ca

www livingspacereview.ca >
g hicdparty
O pubic
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Make sense of where
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Sep/Oct 2023

Part 2.

Explore options
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Living Space Relocation Review

DISCUSSION GUIDE

November/December 2023

Public process to consider options for the relocation
of the Living Space Emergency Shelter
[ in

three parts. of multiple

in three p
xxxxxxxxx throughout. The three parts include:
w (SeplOct) - COMPLETE

Guide provides a summary of the Relocation Review process and
highlights of work completed to date. It also includes three
@ your thoughts on.

Questions for you

1.  Timmins will have an emergency shelter. What does
an emergency shelter that's working well look like to
you? What’s happening to make it successful?

2. Both in-town and out-of-town locations for the Living
Space emergency shelter have been suggested.

a) What do you see as the top 3 advantages &
disadvantages of an in-town location?

b) What do you see as the top 3 advantages &
disadvantages of an out-of-town location?

3. Do you have any other comments or advice to share
with the Relocation Review team?
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Public process to consider options for the relocation
of the Living Space Emergency Shelter
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In response to concerns raised by residents and businesses related o the Living
Space Emergency Shelter on Spruce Street, Timmins City Council has asked the
Cochrane District Social Services Administration Board (CDSSAB) to consider
options for the relocation of Living Space out of residential and commercial zones. In
late September 2023, Third Party Public Inc. was hired to lead the Relocation
Review on behalf of CDSSAB, in collaboration with Eagle Cree Consulting.
WE'D LIKE TO
How can you get involved? HEAR FROM YOU
The Relocation Review
The Relocation Review is being in three parts. of multiple nd all
interests and voices is important throughout. The three parts include: voices interested in
ticipatin
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This Discussion Guide provides a summary of the Relocation Review process and
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Indiaenous vorces. IS
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uestions for you

Timmins will have an emergency shelter. What does
an emergency shelter that's working well look like to
you? What’s happening to make it successful?

Both in-town and out-of-town locations for the Living
Space emergency shelter have been suggested.

a) What do you see as the top 3 advantages &

disadvantages of an in-town location?

What do you see as the top 3 advantages &
disadvantages of an out-of-town location?

Do you have any other comments or advice to share
with the Relocation Review team?



DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

Many Indigenous Voices are
advocating for:

.

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.

]l

1
113 ¢

Some things that influence what
and how services are provided:

~
~
ok

C /s E ()

)

~
~
~

Where people go when ¢
not accessing services:

A\ =

/]

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Street or In park Couch Occupied or

Safety and Well-Being Plan

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College

College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

Leadership Committee, Cochrane m
District System of Care, '
Community Advisory Board, etc.)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.




DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Thirq Party
(R Public

Many Indigenous Voices are
advocating for:

.

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.

]l

1
113 ¢

Some things that influence what
and how services are provided:

~
~
ok

C /s E ()

)

Street or

~
~
~

Where people go when ¢
not accessing services:

A

In park

>

/]

Couch

Occupied or

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Safety and Well-Being Plan

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College
College Boreal

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal Job
services search
Nishnawbe- Employment
Aski Legal Services
Services Timmins
Public Library

abandoned
private
property

sidewalk or public
or alcove space

surfing Hearst University

Algoma University

Leadership Committee, Cochrane m Mushkelgowuk (Mon-Fri)
District System of Care, ' Salvation Army (Tues-Sat)
Community Advisory Board, etc.) Ontario Aboriginal Housing Services (Fri)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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Many Indigenous Voices are

Many residents & businesses

People experiencing

Services providers told us:

advocating for: are advocating to move homelessness have told us:  Time and effort needed to provide

e Respect for Indigenous ceremony, Living Space because of e People are homeless for many services is exponentially higher than
protocol, and culture. unresolved concerns: reasons (released from jail, domestic in the past. Inadequate resources.

e More acknowledgement and repairs e  Crime. drua traffickin the.ft break violence, addiction, etc.). e With currept approach' S.taff are burnt
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generalizations that discriminate e Disruption of daily activity and sleep. e Living Space needs more services — services are introduced in a
against Indigenous people (including . Dlsqomfort seeing people in distress. psychiatrist, dentist, housing, etc. commumty. o .
acts of aggression). e Business impacts, p(operty values. e Need help transitioning from rehab to e Aging population is also at risk of

e More collaboration. e Lack of support services. housing (so don’t return to shelter). homelessness.
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homelessness in Timmins. >3 During the day, there are more places for people to go: Living Drop-In Timmins Fire Department ; Add Housing Loss Prevention Workers |
e 435 people experiencing \ Space Drop-In is one option, and pelow there is the beginning of (8am-8pm) City of Timmins Bylaw ! Integrated paramedicine program :
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Indigenous o '
* Approx. 80% self-report substance ¥ '
use issue ¥ T = ;
«  50%¢+ self-report challenges with . Some things that influence what 5%

mental health ’
o 4/5 report multiple health issues

Where people go when .
not accessing services:

A= D

Street or In park Couch Occupied or

sidewalk or public surfing abandoned

or aicove space private
property

**See Updated Plan and Investment Strategy for
Homelessness Prevention Program Funding in the

Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode

Consulting Inc. for CDSSAB

and how services are provided:

]

* Quality of the staff, including their

B® | P 4

training, cultural competencies, Drop-in Anti-Hunger Coalition Health care
salaries, etc. Living Space (7 Meals: Misiway
. daysiweek, Project Love (Mon) Milopemahtesewin
* Requirements of the funder 8am-8pm) Timmins Native Friendship Centre (Tues)  Community Health

(Province of Ontario, Government The Salvation First Baptist Church (Tues, Fri) Centre
of n . CDSSAB, etc. Army (Wed, Sat, The Salvation Army (Wed, Sun) Safe Health Site
Canada SSAB, etc.) Sun, 1-3pm) Lord’s Kitchen (Thurs, Fri) Timmins and Area
* Degree of collaboration between CMHA (Fri, St. Matthew's (Fri) District Hospital
8:30-11am) Timmins Food Bank (Sat) Porcupine Health

service providers (e.g. Community
Safety and Well-Being Plan m
Leadership Committee, Cochrane

District System of Care, '
Community Advisory Board, etc.)

Public
o Whether service is led or co-led Toilet
by an Indigenous-led organization o
Living Space

* Level of client interest in receiving
services

Better Tomorrow (Sun) Unit

Snacks

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

Vs

Addictions

Safe Health Site
Jubliee Centre

=l

&

L

Education & Housing Legal Job
training CDSSAB services search
Monteith Correctional Snlar_lo Aggngmal Nishnawbe- Employment
Facility T.°“5'"9 < "‘."095 Aski Legal Services
Ojibway & Cree F"T‘"‘;";. ‘::"'el Services Timmins
Cultural Centre LSNUSIE OIS Public Library

Northeastern Catholic
District School Board
Northern College
College Boreal
Hearst University
Algoma University

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

Timmins and Area District Hospital

o

Public transit

Timmins Transit
Timmins Taxi
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Many Indigenous Voices are
advocating for:

.

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.

]l

1
113 ¢

Some things that influence what
and how services are provided:

~
~
ok

C /s E ()

)

~
~
~

Where people go when ¢
not accessing services:

A\ =

/]

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Street or In park Couch Occupied or

Safety and Well-Being Plan

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College

College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

Leadership Committee, Cochrane m
District System of Care, '
Community Advisory Board, etc.)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Many Indigenous Voices are
advocating for:

.

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

Thirq Party
(R Public

Services providers told us:

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement

efforts and outreach

patrols working to

address concerns:

" Mushkegowuk Fire Keeper

Living Street Patrol

Space Timmins Police Services
Drop-In Timmins Fire Department

(8am-8pm) City of Timmins Bylaw

Enforcement

. ~ consumption
There are a growing -
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.
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Some things that influence what
and how services are provided:

~
~
ok

C /s E ()

)

Street or

~
~
~

Where people go when ¢
not accessing services:

A

In park

>

/]

Couch

Occupied or

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Safety and Well-Being Plan

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College
College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Leadership Committee, Cochrane m Mushkelgowuk (Mon-Fri)
District System of Care, ' Salvation Army (Tues-Sat)
Community Advisory Board, etc.) Ontario Aboriginal Housing Services (Fri)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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DRAFT REFERENCE SHEET (Nov/C

residents & businesses People experiencing

homelessness have told us: .

Services providers told us:
Time and effort needed to provide

dvocating to move

gy Space because of
olved concerns:

e, drug trafficking, theft, break
enters, etc

r of aggressive, unpredictable
haviours, fires in empty buildings.
Bn drug use, discarded needles
door urination, defecation.
jruption of daily activity and sleep.
omfort seeing people in distress.
Biness impacts, property values.

bk of support services.

There are pressureson ¢ ------
Timmins.

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.)

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable - or people won't use it.

“Buck is passed” with current
approach to services — we're told
“see this person”, “see that person”
Living Space needs more services -
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don’t return to shelter)

services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

In 2023, CDSSAB received increased
funding (from approx. $2M/yr to
$6M/yr for next 3 years) to prevent

Need for Truth and Reconciliation
Opioid Crisis

There are enforcement

Housing Affordability Crisis ... 20 e fandator e
o . . g e Create 10 units Supportive Housing in
Downtown Economic Decline ] addiess concane: 2 yrs, with 247 senvices in Y1 3, wit
"""""""" 1 USNKEgoOWUK Fire Keeper plan for 40 more
ing Governance | Street Patrol o Create service hub with food, hygiene

High Crime Rate (and difficulty
recruiting officers)

Timmins Police Services
Timmins Fire Department

facilities, service navigators
e Add Housing Loss Prevention Workers

> z -8pm) City of Timmins Bylaw * Integrated paramedicine program
Cuts to SOC'aI ASSISta nce Enforcement e Create 6 units Transitional Housing
e : : e I e e e
Limited access to walk-in medical :
care (shortage of family doctors) g . 3
9 (@3 D \ y 4 = A _T_
Others? @ e@-------- 22 (1) [V
i-Hunger Coalition Health care Education & Housing Legal Job
s: Misiway training CDSSAB services search
: :lv;iflh:‘;r:i)endsmp Centre (Tues) ::Agﬂ\prﬁm“m: Moq!eith Correctionel gg&’.‘: Ag::‘vgigzl Nisv_\nawbe Emp!oymenl
iBaptist Church (Tues, Fri) Centre X Faalny Timmmg Native Akl Legal Sennqes
alvation Army (Wed, Sun) Safe Health Site OFnay; & Cloe Friendship Centre  “oVices inmins
E K‘illj:tl\en (Thlynrs Fri). T A Cultural Centre : P Public Library
atthew's (Fri) District Hospital oMo
ins Food Bank (Sat) Porcupine Health Northern College
Tunonow (Sun) Unit College Boreal
e e Hearst University
kegowuk (Mon-Fri) : m
tion Army (Tues-Sat) i Algoma toiershy @ AN
Irio Aboriginal Housing Services (Fri) o . )
Addictions Mental health Public transit
___________ Safe Health Site Canadian Mental Health Association Timmins Transit
Jubliee Centre Timmins and Area District Hospital Timmins Taxi

Timmins and Area District Hospital
. evel of client interest in receiving

Homelessness Prevention Program Funding in the a
services

Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for CDSSAB
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dvocating to move

gy Space because of

olved concerns:

e, drug trafficking, theft, break

J enters, etc

r of aggressive, unpredictable

aviours, fires in empty buildings

Bn drug use, discarded needles

door urination, defecation.

jruption of daily activity and sleep.
omfort seeing people in distress

Biness impacts, property values

of support services

There are pressureson ¢ -------
Timmins.

Need for Truth and Reconciliation
Opioid Crisis i
Housing Affordability Crisis oy locsation
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers) 2
Cuts to Social Assistance T - '[Jwﬁ{‘,mn!uﬂms
,/ Limited access to walk-in medical
’ care (shortage of family doctors)
P Others? ®-

City of Timmins

Indigenous Engagement Framework

evel or client interest in receiving

Homelessness Prevention Program Funding in the a
services

Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for CDSSAB

“ during the Living Space Relocation Review

'

{ Third Party

(Q Public

People experiencing Services providers told us:

homelessness have told us: » Time and effort needed to provide

e People are homeless for many services is exponentially higher than
reasons (released from jail, domestic in the past. Inadequate resources.
violence, addiction, etc.) « With current approach, staff are burnt
It's important not to judge or belittle out and cltent; left spinning.

e Shelter needs to be close to services » The conversation about Living Space
and walkable — or people won't use it. is highly charged and difficult to

e “Buckis passed” with current engage in ; }
approach to services — we're told o Communication with neighbours is
“see this person”, “see that person” essential when emergency shelter

* Living Space needs more services —
psychiatrist, dentist, housing, etc.

* Need help transitioning from rehab to
housing (so don'’t return to shelter)

community.

homelessness.

- VOV allm =Y ieccccccccccccacsccecse
In 2023, CDSSAB received
funding (from approx. $2M/yr to

Tharetare enforcament $6M/yr for next 3 years) to

efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

funds to:
e Create 10 units Supportive

plan for 40 more

ins and Area District Hospital

homelessness. Plan** is to use the

2 yrs, with 24/7 services in Yr 3, with

« Create service hub with food, hygiene
facilities, service navigators

e Add Housing Loss Prevention Workers

* Integrated paramedicine program

« Create 6 units Transitional Housing

services are introduced in a

e Aging population is also at risk of

increased

prevent

Housing in
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Many Indigenous Voices are
advocating for:

.

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.
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Some things that influence what
and how services are provided:

~
~
ok

C /s E ()
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~
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Where people go when ¢
not accessing services:

A\ =

/]

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Street or In park Couch Occupied or

Safety and Well-Being Plan

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College

College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

Leadership Committee, Cochrane m
District System of Care, '
Community Advisory Board, etc.)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review
Many Indigenous Voices are
advocating for:

« Respect for Indigenous ceremony,

Many residents & businesses
are advocating to move
Living Space because of .

People experiencing Services providers told us:

homelessness have told us: * Time and effort needed to provide
People are homeless for many services is exponentially higher than

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)

protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including

unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.

reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.

in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Business impacts, property values.
Lack of support services.

Aging population is also at risk of
homelessness.

Cuts to Social Assistance
Limited access to walk-in medical
care (shortage of family doctors)

Others?

acts of aggression).

Need help transitioning from rehab to
More collaboration.

housing (so don't return to shelter).

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.
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Some things that influence what
and how services are provided:

~
~
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C /s E ()
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~
~
~

Where people go when ¢
not accessing services:

A\ =

/]

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Street or In park Couch Occupied or

Safety and Well-Being Plan

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College

College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Leadership Committee, Cochrane m Mushkelgowuk (Mon-Fri)
District System of Care, ' Salvation Army (Tues-Sat)
Community Advisory Board, etc.) Ontario Aboriginal Housing Services (Fri)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

Living Space

**See Updated Plan and Investment Strategy for
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

Many Indigenous Voices are
advocating for:

.

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.
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Some things that influence what
and how services are provided:

~
~
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Where people go when ¢
not accessing services:

A\ =

/]

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Street or In park Couch Occupied or

Safety and Well-Being Plan

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College

College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

Leadership Committee, Cochrane m
District System of Care, '
Community Advisory Board, etc.)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.




DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

Many Indigenous Voices are
advocating for:

.

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

care (shortage of family doctors)

Others?

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

There are a growing

number of people

experiencing

homelessness in Timmins.

e 435 people experiencing
homelessness in District of Cochrane
that want hom_:sing“

-

consumption

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.

Living
Space

Emergency
Shelter

(8pm-8am)

Living
Space
Drop-In
(8am-8pm)

tbMasadbanddafpanpladdantifeas
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

~
~
ok

~
~
~

Where people go when ¢
not accessing services:

A

In park
or public
space

>

Occupied or
abandoned
private
property

/]

Couch
surfing

Street or
sidewalk
or alcove

**See Updated Plan and Investment Strategy for
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Some things that influence what
and how services are provided:

Quality of the staff, including their
training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community
Safety and Well-Being Plan
Leadership Committee, Cochrane

District System of Care,
Community Advisory Board, etc.)

Whether service is led or co-led
n Indigenous-| rganization

Level of client interest in receiving
services

]l

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

)}
Y

Public
Toilet

Living Space

83§
S
Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

&/

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

P

Addictions

Safe Health Site
Jubliee Centre

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

=

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College
College Boreal
Hearst University
Algoma University

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

Timmins and Area District Hospital

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

A
Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

@

Job
search

Employment
Services
Timmins
Public Library

Legal
services

Nishnawbe-
Aski Legal
Services

I

Public transit

Timmins Transit
Timmins Taxi

*This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the

CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.




DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

—e B

There are pressureson ¢ - - - -~ - - - - -

Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance

Many Indigenous Voices are

advocating for:

* Respect for Indigenous ceremony,
protocol, and culture.

* More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

* More Indigenous staff and languages.

« Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including

acts of aggression).

Many residents & businesses
are advocating to move
Living Space because of

unresolved concerns:

o Crime, drug trafficking, theft, break
and enters, etc.

« Fear of aggressive, unpredictable

behaviours, fires in empty buildings.

Open drug use, discarded needles.

Outdoor urination, defecation.

Disruption of daily activity and sleep.

Discomfort seeing people in distress.

Business impacts, property values.

People experiencing

homelessness have told us:

e People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

* It's important not to judge or belittie.

« Shelter needs to be close to services

and walkable - or people won't use it.

e “Buckis passed” with current
approach to services — we're told
“see this person”, “see that person”

¢ Living Space needs more services —
psychiatrist, dentist, housing, etc.

* Need help transitioning from rehab to

’( Third Party

'R Public

Services providers told us:

Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of

There are a growing -
number of people S

experiencing

homelessness in Timmins.

e 435 people experiencing
homelessness in District of Cochrane
that want housing™*

Street or In park Couch Occupied or
sidewalk or public surfing abandoned
or alcove space private
property
"See l Jpdated Plan and I Strategy for

Prevention Prog Funding in the

Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

In the evening, there is one place for people to go: Living Space.

No drug
consumption
permitted

During the day, there are more places for people to go: Living

Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.

service prowders (e g. Communlty

:30<11am)

mms Food Bank (Sat)
Better Tomorrow (Sun)

Safety and Well-Being Plan m g
Leadership Committee, Cochrane ' Mushkegowuk (Mon-Fri)
District System of Care, Salvation Army (Tues-Sat) : '
Community Advisory Board, etc.) Public Ontario Aboriginal Housing Services (Fri)
Whether service is led or co-led Toilet

n Indigenous-l rganization o

Living Space

Level of client interest in receiving
services

*This Dre i/l Reference Shee ! is comp

Porcupine Health

Unit

Living
Space

Emergency
Shelter
(8pm-8am)

Living
Space

Drop-In
(8am-8pm)

Nonhem College
College Boreal
Hearst University
Algoma University

Va

@

R

Addictions Mental health Public transit
Safe Health Site Canadian Mental Health Association Timmins Transit
Jubliee Centre Timmins and Area District Hospital Timmins Taxi

Timmins and Area District Hospital

ed based on feedback received o date from participants in the Relocation Re
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created by Third Party Public as part of the Relocation Review.
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DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

Many Indigenous Voices are
advocating for:

.

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.
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Some things that influence what
and how services are provided:

~
~
ok

C /s E ()

)

~
~
~

Where people go when ¢
not accessing services:

A\ =

/]

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Street or In park Couch Occupied or

Safety and Well-Being Plan

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College

College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

Leadership Committee, Cochrane m
District System of Care, '
Community Advisory Board, etc.)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.




DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)

Many Indigenous Voices are

advocating for:

« Respect for Indigenous ceremony,
protocol, and culture.
More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.
More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.

f

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Business impacts, property values.
Lack of support services.

Aging population is also at risk of
homelessness.

Cuts to Social Assistance
Limited access to walk-in medical
care (shortage of family doctors)

Others?

acts of aggression).
More collaboration.

Need help transitioning from rehab to
housing (so don’t return to shelter).

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption

There are a growing
number of people
experiencing
homelessness in Timmins.

435 people experiencing

homelessness in District of Cochrane

that want housing**

More than 4 in 5 people identify as

Indigenous

Approx. 80% self-report substance

use issue

50%+ self-report challenges with

mental health

4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.

]l

1
113 ¢

Some things that influence what
and how services are provided:

~
~
ok

C /s E ()

)

~
~

e Quality of the staff, including their

~

Where people go when ¢
not accessing services:

Drop-In

Living Space (7
days/week,

training, cultural competencies,
salaries, etc.

Requirements of the funder

Anti-Hunger Coalition

Meals:
Project Love (Mon)

Health care

Education &

Misiway
Milopemahtesewin

training
Monteith Correctional

Job
search
Employment

Housing

CDSSAB
Ontario Aboriginal

Legal
services
Nishnawbe-

8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri) District Hospital
Timmins Food Bank (Sat) Porcupine Health

Better Tomorrow (Sun) Unit

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

Community Health
Centre

Safe Health Site
Timmins and Area

Housing Services
Timmins Native
Friendship Centre

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College
College Boreal
Hearst University
Algoma University

Aski Legal
Services

Services
Timmins
Public Library

(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between

service providers (e.g. Community
Safety and Well-Being Plan m
Leadership Committee, Cochrane '

District System of Care,
Community Advisory Board, etc.)

A

In park
or public
space

>

Occupied or
abandoned
private
property

/]

Couch
surfing

Street or
sidewalk
or alcove

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

Living Space

Whether service is led or co-led

n Indigenous-| rganization
**See Updated Plan and Ir tment Strategy for
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

sarvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the

merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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People experiencing
homelessness have told us: .
People are homeless for many

Services providers told us:
Time and effort needed to provide
services is exponentially higher than

Many Indigenous Voices are
advocating for:
¢ Respect for Indigenous ceremony,

Many residents & businesses
are advocating to move
Living Space because of J

There are pressureson g - - - - - - - - ° protocol, and culture unresolved concerns: reasons (released from jail, domestic '\;[ ‘t:ecpffe'n:";‘:’erg::f ::;:’r?; .
i i More acknowledgement and repairs . violence, addiction, etc b ith cul ' u
Timmins. : v s » Crime, drug trafficking, theft, break ) out and clients left spinning.

Need for Truth and Reconciliation

Opioid Crisis

of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

and enters, etc
Fear of aggressive, unpredictable
behaviours, fires in empty buildings

It's important not to judge or belittie
Shelter needs to be close to services
and walkable - or people won't use it
“Buck is passed” with current

The conversation about Living Space
is highly charged and difficult to
engage in

Housing Affordability Crisis « More Indigenous staff and languages. * Open drug use, discarded needles approach to services — we're told +  Communication with neighbours is
Downtown Economic Decline «  Eliminating stereotypes and * Outdoor urination, defecation “see this person”, “see that person” essential when emergency shelter
High Crime Rate (and difficulty generalizations that discriminate *  Disruption of daily activity and sleep. « Living Space needs more services — services are introduced in a
recruiting officers) against Indigenous people (including » Discomfort seeing people in distress psychiatrist, dentist, housing, etc community. ;
Cuts to Social Assistance acts of aggression). * Business impacts, property values o Need help transitioning from rehab to ¢ Aging population is also at risk of
¥, Limited access to walk-in medical e More collaboration e Lack of support services housing (so don't return to shelter) homelessness
R care (shortage of family doctors)
g Others? 0o o o o 0 0 0.0 0 0 0 0 0 0 48 0 95 00 S O 000 0 9140102 039 0008 G 4B B g 0 00 -
H a0 R e e L 3
\ Living i In 2023, CDSSAB received increased |
x ) In the evening, there is one place for people to go: Living Space. Space , funding (from approx. $2M/yr to s
- = -~ @ sy E . $6Miyr for next 3 years) to prevent —

Some things that influence what
and how services are provided:

B Wy E A T &

¢ Quality of the staff, including their

training, cultural competencies Drop-In Anti-Hunger Coalition Health care Education & Housing Legal Job
salaries, etc. Living Space (7 Meals: Misiway training CDSSAB services search
. days/week, Project Love (Mon) Milopemahtesewin : ; Ontario Aboriginal . 3
e Requirements of the funder 8am-8pm) Timmins Native Friendship Centre (Tues) Community Health '[\:A:glt;'y'th EeiEctond Housing Services z'sir:taezgf g:;s:g:;nent
(Province of Ontario, Government The Salvation First Baptist Church (Tues, Fri) Centre Ojibway & Cree Timmins Native Shtllees T
of Canada, CDSSAB, etc.) Army (Wed, Sat,  The Salvation Army (Wed, Sun) Safe Health Site Giiltiral Contro Friendship Centre Public Library
! ’ Sun, 1-3pm) Lord's Kitchen (Thurs, Fri) Timmins and Area Nedhoastem.C atholle
e Dearee of collaboration between CMHA (Fri, S}. Mgtthew‘s (Fri) District.HospitaI District School Board
8:30-11am) Timmins Food Bank (Sat) Porcupine Health

Northern College
College Boreal
Hearst University
Algoma University

service providers (e.g. Community
Safety and Well-Being Plan
Leadership Committee, Cochrane
District System of Care,

Better Tomorrow (Sun) Unit
Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

()]
Y

4 o=t

CommERAVIZON BOATd, {81 Public Addictions Mental health Public transit
e Whether Service 1S led or CQ'qu Toilet Safe Health Site Canadian Mental Health Association ~ Timmins Transit
by an Indigenous-led organization o Jubliee Centre Timmins and Area District Hospital Timmins Taxi
Living Space Timmins and Area District Hospital

e Level of client interest in receiving
services

*This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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Many Indigenous Voices are
advocating for:

.

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

Respect for Indigenous ceremony,
protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Many residents & businesses

are advocating to move
Living Space because of
unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People experiencing
homelessness have told us:

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

Thirq Party
(R Public

Services providers told us:

« Time and effort needed to provide
services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption
There are a growing
number of people
experiencing
homelessness in Timmins.
435 people experiencing
homelessness in District of Cochrane
that want housing**
More than 4 in 5 people identify as
Indigenous
Approx. 80% self-report substance
use issue
50%+ self-report challenges with
mental health
4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.
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Some things that influence what
and how services are provided:

~
~
ok

C /s E ()

)

~
~
~

Where people go when ¢
not accessing services:

A\ =

/]

e Quality of the staff, including their

training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between
service providers (e.g. Community

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

Street or In park Couch Occupied or

Safety and Well-Being Plan

Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri)

Timmins Food Bank (Sat)

Better Tomorrow (Sun)

Health care
Misiway
Milopemahtesewin
Community Health
Centre

Safe Health Site
Timmins and Area
District Hospital
Porcupine Health
Unit

Education &
training

Monteith Correctional
Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College

College Boreal

Job
search

Employment
Services
Timmins
Public Library

Housing

CDSSAB

Ontario Aboriginal
Housing Services
Timmins Native
Friendship Centre

Legal
services

Nishnawbe-
Aski Legal
Services

abandoned
private
property

sidewalk
or alcove

or public
space

surfing Hearst University

Algoma University

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

Leadership Committee, Cochrane m
District System of Care, '
Community Advisory Board, etc.)

Whether service is led or co-led
n Indigenous-| rganization

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

P

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

**See Updated Plan and Investment Strategy for Living Space
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

Folvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the
merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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DRAFT REFERENCE SHEET (Nov/Dec 2023) — Overview of feedback to date* during the Living Space Relocation Review

Many Indigenous Voices are
advocating for:

Many residents & businesses
are advocating to move

People experiencing Services providers told us:
homelessness have told us: « Time and effort needed to provide

« Respect for Indigenous ceremony,

There are pressures on o
Timmins.

Need for Truth and Reconciliation
Opioid Crisis
Housing Affordability Crisis
Downtown Economic Decline
High Crime Rate (and difficulty
recruiting officers)
Cuts to Social Assistance
Limited access to walk-in medical

protocol, and culture.

More acknowledgement and repairs
of traumas from colonialization,
residential schools, Sixties Scoop,
and missing and murdered
Indigenous women.

More Indigenous staff and languages.
Eliminating stereotypes and
generalizations that discriminate
against Indigenous people (including
acts of aggression).

More collaboration.

Living Space because of .

unresolved concerns:

Crime, drug trafficking, theft, break
and enters, etc.

Fear of aggressive, unpredictable
behaviours, fires in empty buildings.
Open drug use, discarded needles.
Outdoor urination, defecation.
Disruption of daily activity and sleep.
Discomfort seeing people in distress.
Business impacts, property values.
Lack of support services.

People are homeless for many
reasons (released from jail, domestic
violence, addiction, etc.).

It's important not to judge or belittle.
Shelter needs to be close to services

and walkable — or people won't use it.

“Buck is passed" with current
approach to services — we're told
“see this person”, “see that person”.
Living Space needs more services —
psychiatrist, dentist, housing, etc.
Need help transitioning from rehab to
housing (so don't return to shelter).

services is exponentially higher than
in the past. Inadequate resources.
With current approach, staff are burnt
out and clients left spinning.

The conversation about Living Space
is highly charged and difficult to
engage in.

Communication with neighbours is
essential when emergency shelter
services are introduced in a
community.

Aging population is also at risk of
homelessness.

care (shortage of family doctors)
Others?

1

In 2023, CDSSAB received increased

funding (from approx. $2M/yr to

$6M/yr for next 3 years) to prevent
homelessness. Plan** is to use the
funds to:

e Create 10 units Supportive Housing in
2 yrs, with 24/7 services in Yr 3, with
plan for 40 more
Create service hub with food, hygiene
facilities, service navigators
Add Housing Loss Prevention Workers
Integrated paramedicine program
Create 6 units Transitional Housing

Living
Space

Emergency
Shelter

(8pm-8am)

There are enforcement
efforts and outreach
patrols working to
address concerns:
Mushkegowuk Fire Keeper
Street Patrol

Timmins Police Services
Timmins Fire Department
City of Timmins Bylaw
Enforcement

. consumption

There are a growing
number of people
experiencing
homelessness in Timmins.

435 people experiencing

homelessness in District of Cochrane

that want housing**

More than 4 in 5 people identify as

Indigenous

Approx. 80% self-report substance

use issue

50%+ self-report challenges with

mental health

4/5 report multiple health issues

Living
Space
Drop-In
(8am-8pm)

-

During the day, there are more places for people to go: Living
Space Drop-In is one option, and below there is the beginning of
a list of services people experiencing homelessness rely on.

]l

Drop-In

Living Space (7
days/week,
8am-8pm)

The Salvation
Army (Wed, Sat,
Sun, 1-3pm)
CMHA (Fri,
8:30-11am)

1
113 ¢

Some things that influence what
and how services are provided:

e Quality of the staff, including their
training, cultural competencies,
salaries, etc.

Requirements of the funder
(Province of Ontario, Government
of Canada, CDSSAB, etc.)

Degree of collaboration between

service providers (e.g. Community
Safety and Well-Being Plan m
Leadership Committee, Cochrane '

District System of Care,
Community Advisory Board, etc.)

~
~
~

A
Housing
CDSSAB

s E

Hedlth care Education &
i training

S
Anti-Hunger Coalition

Meals:

Project Love (Mon)

Timmins Native Friendship Centre (Tues)
First Baptist Church (Tues, Fri)

The Salvation Army (Wed, Sun)

Lord's Kitchen (Thurs, Fri)

St. Matthew's (Fri) District Hospital
Timmins Food Bank (Sat) Porcupine Health

Better Tomorrow (Sun) Unit

Addictions

Safe Health Site
Jubliee Centre
Timmins and Area District Hospital

~
~

Job
search

~

Legal
services

Where people go when ¢
not accessing services:

A

In park
or public
space

Community Healtl
Centre

Safe Health Site
Timmins and Area

Housing Services
Timmins Native
Friendship Centre

@

Mental health

Canadian Mental Health Association
Timmins and Area District Hospital

Facility

Ojibway & Cree
Cultural Centre
Northeastern Catholic
District School Board
Northern College
College Boreal
Hearst University
Algoma University

Aski Legal
Services

Services
Timmins
Public Library

>

Occupied or
abandoned
private
property

/]

Couch
surfing

Street or
sidewalk
or alcove

Snacks:

Mushkegowuk (Mon-Fri)

Salvation Army (Tues-Sat)

Ontario Aboriginal Housing Services (Fri)

I

Public transit

Timmins Transit
Timmins Taxi

Public
Toilet

Living Space

Whether service is led or co-led
n Indigenous-| rganization
**See Updated Plan and Ir tment Strategy for
Homelessness Prevention Program Funding in the
Cochrane CDSSAB, Sep 9, 2023, prepared by Orgcode
Consulting Inc. for COSSAB

Level of client interest in receiving

senvices *This Draft Reference Sheet is compiled based on feedback received to date from participants in the Relocation Review. It is a catalyst for discussion and does not assess the

merit or accuracy of any of these perspectives, nor does their inclusion here indicate an endorsement of any of these perspectives on the part of Third Party Public or the
CDSSAB. This is one of several discussion support tools created by Third Party Public as part of the Relocation Review.
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Many Indigenous Voices are Many residents & businesses People experiencing Services providers told us:

advocating for:

* Respect for Indig

There are pressureson g - - - - - -~ - - - - P potocol,andCUll @000 a4l 000000000000 e e e - - - -
Timmins. ¢ More acknowledg

of traumas from In 2023, CDSSAB received increased

Need for Truth and Reconciliation residential schoo

Opioid Crisis o e b funding (from approx. $2M/yr to

Housing Affordability Crisis * More Indigenous
High Crime Rate (and diffculy i by There are enforcement $6Miyr for next 3 yeiig) 16 prevant
recruiting officers) against Indigeno homelessness. Plan IS tO use the
~ Cuts to Social Assistance acts of aggressio efforts and OutreaCh
Limited access to walk-in medical ¢ More collaboratig I k_ funds to:
re (sh f famil r
e S — . patrols working to e Create 10 units Supportive Housing in
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Part 1. Part 2. Part 3.

Make sense of where Explore options Share/refine draft
things are now for relocation Review outcomes
Sep/Oct 2023 Nov/Dec 2023 Jan/Feb 2024

Relocation Review will:

* Reflect what's shared by people and organizations participating in the process

Bring clarity to roles and responsibilities

Describe what an emergency shelter that's working well looks like

|dentify location options, and things to consider when picking a location(s)

Where there’s common ground (united voice for advocacy), where perspectives differ, and the reasons
behind those differences

Relocation Review will not:
« Recommend a specific location
 Remove the need for an emergency shelter

 Solve homelessness



Next steps

« Write draft summary of feedback based on this working session

« Hold working sessions with other voices

 Collect feedback through online form (with same questions) — would be great if you
could promote this through your networks

 All feedback received by December 8 will be included in Part 2 Report (after that
date, feedback will go into Part 3)

« Will share Part 2 Report in early January 2024, and be back in early February to
share and refine the draft outcomes of the Relocation Review

 Final report to CDSSAB by end of February

www.livingspacereview.ca



http://www.livingspacereview.ca/

www.livingspacereview.ca

Living Space Relocation Review

Please join us at one of two identical community working
sessions being held in Downtown Timmins on November 21st
and 23rd from 7 - 9 pm as part of the Living Space Relocation

Review.

At these sessions, our Third Party Public team will present and seek feedback on what we've heard to date (see
Part 1 Report linked here) and discuss factors to consider when assessing relocation options for Living Space.
At the working sessions, we are looking to understand: “What does an emergency shelter that's working well
look like to you? What's happening to make it successful?” Different locations for the Living Space emergency
shelter have been suggested, so we will also be asking participants what they see as the potential advantages

and disadvantages of in-town and out-of-town locations.

Review the Part 2 Di ion Guide and Draft Reference Sheet

Register to participate here.

Unable to attend an in-person meeting or have additional
thoughts? Share your feedback online.

Click here to complete our Part 2 Feedback Form
.
.

’0
.#
L 4

"tappgunt’

SIGN-UP FOR E-UPDATES

First Name

Last Name

Organization (if any)

Email (required) -

Postal Code (required) *

L 4
If you have any lhoughts‘w key information to be
considered during Pqﬁ of the Relocation Review,
please let us kn‘ou?n the text box below.
. *

.*

1. Timmins will have an emergency shelter. What does an emergency shelter that's working well

.0 look like to you? What's happening to make it successful?

2. Both in-town and out-of-town locations for the Living Space emergency shelter have been

suggested.

a) What do you see as the top 3
advantages and disadvantages of an
IN-TOWN location?

IN-TOWN Advantage 1:

b) What do you see as the top 3
advantages and disadvantages of an
OUT-OF-TOWN location?

OUT-OF-TOWN Advantage 1:

l

| | |

IN-TOWN Advantage 2:

OUT-OF-TOWN Advantage 2:

l

| | |

IN-TOWN Advantage 3:

OUT-OF-TOWN Advantage 3:

l

| | |

IN-TOWN Disadvantage 1:

OUT-OF-TOWN Disadvantage 1:

l

IN-TOWN Disadvantage 2:

OUT-OF-TOWN Disadvantage 2:

l

IN-TOWN Disadvantage 3:

OUT-OF-TOWN Disadvantage 3:

l

3. Do you have any other comments or advice to share with the Relocation Review team?




Thank you



1. Timmins will have an emergency shelter. What does an emergency shelter
that’'s working well look like to you? What's happening to make it successful?

2. Both in-town and out-of-town locations for the Living Space emergency
shelter have been suggested.

a) What do you see as the top 3 advantages & disadvantages of an in-town
location?

b) What do you see as the top 3 advantages & disadvantages of an out-of-
town location?

3. Do you have any other comments or advice to share with the Relocation
Review team?



